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INTRODUCTION 


Dr.  Baldwin  M.  Woods  was  the  Director  of  the  Univer- 
sity of  California  Extension  during  the  time  of  its  great 
expansion  in  the  war  and  postwar  years  of  1942-1956.   In 
the  following  manuscript,  transcribed  from  interviews  tape- 
recorded  at  his  Berkeley  home  on  July  26  and  August  1,  1936t 
he  tells  how  University  Extension  helps  businessmen^  doctors^ 
lawyers,  and  labor  leaders  keep  their  education  up-to-date | 
and,  incidentally,  he  describes  how  one  kind  of  successful 
administrator  deals  with  his  subordinates,  his  advisors,  his 
superiors,  and  the  public  he  serves.  Both  topics  are  as  con- 
temporary as  space  travel.   The  American  of  tomorrow  will 
take  lifelong  learning  for  granted.   He  will  also  be  bom 
into  a  world  whose  every  sphere  (governmental,  business,  ed- 
ucational, religious)  will  be  run  by  administrators,  commit- 
tees, and  boards  of  directors.   It  will  be  interesting  to 
see  whether  the  words  "liberty,"  "democracy! "  and  "indivi- 
dualism" will  have  any  meaning  in  that  world.  Certainly 
they  could,  if  all  administrators  were  like  Baldwin  Woods. 

Dr.  Woods  had  a  long  career  at  the  University,  begin- 
ning in  1908.  He  was  at  one  time  professor  of  Meohanloal 
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Engineering,  chairman  of  the  Department  of  Mechanical  Engin- 
eering, and  Associate  Dean*  His  memoirs  were  tape-recorded 
by  the  University's  Centennial  Historian,  Walton  Bean,  and 
his  research  assistant,  Rena  Vassar,  during  the  spring  of 
1956,  and  are  on  file  with  the  University  Centennial  History 
collection.   It  was  when  Professor  Bean  left  for  Pakistan  and 
Miss  Vassar  for  Europe  in  the  summer  of  1956  that  Dr.  Woods 
called  upon  the  Regional  Cultural  History  Project  to  help  his 
tell  the  final  chapter  of  his  life« 

He  died  in  his  sleep  on  September  7»  1956,  before  he 
had  time  to  edit  the  following  transcripts  of  his  interviews* 
They  are  therefore  presented  in  their  original  colloquial  and 
unedited  form,  not  as  polished  literature  but  as  source 
terial  for  researchers. 
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UNIVERSITY  OP  CAUPORIilA  EXTENSION 

(An  Interview  by  Corlnne  L.  Glib  with  Vice  President  and 
Director  of  Extension  Baldwin  M.  Woods,  July  26,  1956,  at 
his  home  in  Berkeley.) 


Woods:    Extension  began  interesting  bm  ■everal  years  ago^ 
and  I  served  on  the  Extension  Advisory  Board  for 
some  tixae,  about  1938  or  *1{.0,  Than  in  19U2  tha 
President  asked  me  to  become  Director*  I  had  not 
baen  in  the  administration  for  aaveral  years  and  Z 
was  then  without  an  admlniatrativa  post.  And  so 
he  and  I  had  quite  a  conversation  about  thlSf  saA  Z 
agreed  to  write  him.  I  agreed  to  writa  hlM  i^at  I 
believed.  And  then  he  would  write  ma  a  note  aaying 
what  he  thought  about  it.  And  we  would  raaeh  soas 
common  grotind. 

Now  Z  have  known  tha  President  a  long  tiaat 
sinoa  about  1911{.  or  il5f  and  I've  workad  with  his 
since  1915  or  *16,  so  that  thara  waa  no  problaa  of 
getting  acquainted  with  hiHf  although  thara  are  aona 
administrators  who  do  find  it  a  problem,  but  that  is 
another  story.  I  thought  that  first  of  all  wa  should 
think  of  the  largest  /^roup  to  whoai  wa  would  render 
services  as  a  group  that  eontainad  alumi  of  this 
and  other  institutions.  Wa  should  not  think,  hova vart 
of  Extension  as  a  remedial  aarviea  to  take  eare  of 
the  people  who  didn't  finish  high  school,  baoausa 
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Woods:    the  high  schools  of  the  state »  public  school 
systentf  now  has  a  seirvlce  of  that  type. 

Ollbt     The  Junior  college  sy-atem. 

Woods:    Yes J  and  they  have  a  public ^  an  adult  service «  that 
affects  more  than  a  million  and  a  half  or  tvo 
million  people  a  year  and  is  almost  free*  The  Stat« 
of  California  hmu   on  the  whole  the  most  adequate 
general  pattern  of  adult  service  that  there  ie  in 
any  state*  Hew  York  State  has  probably  second^ 
and  then  some  other  states  have  90tm   very  good 
services*  Pennsylvania  State  University  and  the 
University  of  Michigan  have  good  services* 

So  I  wrote  the  President  saying  that  I  tho«i|^ 
we  should  plan  first  to  aerv^  ovop   own  graduates  and 
the  graduates  of  other  universities  and  eoller^a* 
And  that  we  shoulr*  plan  to  serve  thea  to  that  they 
could  keep  up*  I  made  the  point »  at  I  think  Z 
made  it  last  timet  that  when  you  are  graduated 
from  college t  you  know^  you've  been  exposed  to 
Instruction  end  courses  that  eover  about  half  of 
what  you  need,  and  within  a  fev  years  after  jouWe 
left,  the  irs true t ion  you*ve  reeeived  la  out  of 
date 9  and  so  are  you*  So  that  it  doean*t,  you 
can't  assuBM  at  all  that  you're  educated  eo^pletely* 


Woods I    That  isn't  so.  Then  I  told  him  I  thought  we  should 
also  seek  very  strong  support  from  the  faeultj.  V# 
should  persuade  the  departments «  eonvlnee  the 
depertTnents,  that  each  department  had  some  thing 
that  ought  to  be  done  towards  our  elxasnl,   and  that 
when  we  p,ot  that  arranged,  we  would  then  seek 
eorrelatlon  with  the  departments.  Ve  should  be 
meticulous  about  following  the  rules  of  the  Aeadeaie 
Senate  for  approvals,  even  though  we  were  mistreated 
in  the  process,  which  would  be  likelj  to  happen*  It 
hasn't  happened  as  much  as  I  thou^^t  it  vould.  Ve 
should  also  be  interested  in  the  general  etilttxre  of 
people* 

So  ve  would  have  perhaps  a  three -part  program* 
First,  dealing  with  keeping  people  up  to  dste  in 
their  professions «;  Second,  keeping  them  \ip  to  date 
in  the  understanding  of  the  duties  of  eitisenship, 
idiioh  are  changing*  The  eiiphasis  is  ehanglag* 
Their  basic  phenooMna  and  requirements  are  of  course 
the  sans*  They're  the  ones  that  are  usually  talked 
about  in  the  newspaper  as  though  they  oonsBLtllted 
ths  whole  thing*  But  they  don't*  And  in  ttai 
third  place  we  should  try  to  h  ve  a  pattern  of 
study  that  would  hefgp  a  man  keep  up  to  date  in 
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Woods:        adjusting  to  himself  as  he  grew  older  and 

matiiredf  because  that  was  the  original  aim  of  the 
eollege,  to  make  the  nan  a  personal  philosopher » 
sttidy  the  philosophers  so  that  you  got  a  philosophy 
of  life«  And  that's  one  of  the  reasons  why  the 
early  eolleges  nearly  always  had  theology  in  their 
ourrioiila«  because  theology  so  commonly  plaps  a 
part.  We  do  not  teaoh  theology,  at  least  seetional- 
ism**- 

Gilbs     Sectarian* 

Woods:    I  mean  sectarienismj  and  so  we  would  start  more  with 
a  philosophy,  and  those  three  things  put  together 
would  be  the  program  for  awhile ^  azid  it  would  taloi 
you  about  twenty  years*  work  on  each  one  of  then, 
so  it  would  take  the  rest  of  his  life* 

The  president  wx*ote  back  and  IMA   that  (!*■ 
sorzy,  I  haven't  the  letter  here)  that  those  ideas 
coincided  with  his  own  thinking  rery  elosely,  and 
he  hoped  1  would  go  ahead* 

So  I  did*  Beginning  in  the  suHoer  of  19k^$ 
I  became  Director*  I  caused  soise  disturbanoeSf 
inevitably*  I  had  tried  to  cause  rery  few  because 
the  people  in  Extension  to  be  effeetire  anat  h% 
anbitioua  and  have  freedom  of  aetion  and  must  have 


Woods t    a  sense  of  freedom  about  them.  The  motto  of 
Stanford  University  Is  useful,  "Die  luft  die 
frelhelt         ",  "The  wind  of  freedon  blovs." 
And  of  course  our  own  Is  not  bad,  "Let  ther«  b« 
li^t," 

ailbt     I  irant«d  to  ask  you  a  question— yoa  vent  in  in  19U2, 
during  the  war  years*  Vere  ther«  unusual  demands 
and  pressures  on  ExtenslMi  at  that  tiaat 

Woods:    Yes*  And  they  tazad  <mm*m   ability  as  administrator 
because  they  shouldn't  have  been*  I  mean  to  say 
there  were  disagreements  about  who  shoiU.d  hsTa  run 
them  which  should  not  hare  azisted*  It  should  not 
have  existed*  It  should  hsve  been  resolved  throa|^ 
conference  and  give-ahd^take* 

Gilbt     Disagreements  as  to  who  shouLd  run  what? 

Woods s    The  instruction  in  certain  fields  useful  to  wartlai* 
For  example,  the  training  of  men  for  the  shipyards 
in  the  upper  levels*  And  so  on*  And  as  a  raaultf 
tha  Frasidant  finally  decided  that  teginsTingt  tiM 
OolAege  of  £nglneerlng,  would  run  all  of  the  oouraas 
that  dealtk  with  engineering,  seionee,  buainoss 
administration,  and  were  uaoful  for  trainiac  vartiaa 
personnel*  It  was  a  challenging  subjoot,  and  I  waa 
on  the  National  Advisory  Oommittea  appointed  by  the 
President  of  the  United  Ststea  to  run  that  prosraa# 
so  that  to  have  it  assigned  to  a  different  agency 
here  made  it  a  little  awkward*  ■«%  Z  talkad  with 
the  engineering  people*  I*d  been  in  engineeriag 
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Woods ^    so  many  years*  Thay  all  looked  at  me  with  a 

certain  amount  of  deferenees  I  was  the  old  timer. 

So  we  started  with  these  eoursea.  They  were 

running  them*  I  kept  baek  and  forth  from  Washington* 

laA  a  seating  at  least  once  e  month  to  argua  tha 

back  there 
^«eation  at  haiid,  and  we  set  up  a  naall  office/with 
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about  three  or  four  people  in  it^  and  worked  vary 
vail*  Tbm   main  thing  was  to  perauada  the  manufaoturar 
of  wartime  material  that  ha  naadad  to  do  any 
instxnieting*  He  thought  that  he  didn't  naad  anythiagl 
or  he*d  just  go  out-  and  hire  aosM  Bora  anginaara* 
But  we  had  the  national  figoraa  and  wa  laiav  that  tha 
supply  was  about  gone,  that  whan  ha  went  out  to 
hire  them,  there  wouldn't  be  any*  So  wa  aaid^  *Vhat 
haTa  you  dona  about  trying  voiaen  to  do  jobs  that 
engineers  usually  doT"  Some  of  them  held  up  both 
haada  in  horror  at  that  and  aaid  that  of  couraa  tha 
wonan  could  not  auoceed,  and  wa  thought  tha  girla 
eould  do  it*  Of  oouraa  that  would  ba  a  orasy  idea 
of  profeaaora*  But  wa  had  tha  laat  word  in  that* 
baoauae  we  trained  them  for  BMChanieal  drawing  aai 
airplaoa  daaign,  for  exanpla,  daaigii  of  partSf  and 
for  certain  other  thinga,  blueprint  raatflng* 
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Woodflt 


I>ld  you  make  any  effort  to  recruit  students  or  did 
they  just  ooi»t 

We  used  the  company  and  got  students  in  cooperation 
with  them  Into  a  class*  Ve  broke  a  rule  that  had 
been  in  effect  for  years*  We  had  had  a  rule  over 
the  years  that  anyone  ^o  met  the  qualifleations 
for  admission  to  a  class  could  take  it*  In  this 
case  you  had  eoinpanies  who  didn't  want  the  students 
that  were  going  to  work  for  them  mixed  up  with 
anybody  else*  Trade  secrets  they  had«  that  thej 
wanted  to  tell  then*  I  knew  about  that*  If  he*s 
been  a  professor  of  engineering ,  he  knows  those 
things*  And  so  we  finally  decided »  alnce  we  seem»4 
to  run  up  against  a  stone  wall  on  that  every  t  iMm$ 
to  make  exceptions^  if  they  would  supply  us  a  full 
elass*  Then  we  would  let  the  class  consist  solely 
of  prospeetive  employees*  Nobody  else  could  get 
into  it* 

Thez*e  was  a  shortage  of  teaohera  generally  in  this 
period*  How  did  you  get  teachers  to  teaeh  these 
subjects? 

They  went  out  and  got  them*  It  was  Tery  interesting* 
The  Uniyersity  ^d  not  hsTs  soa  moeh  pressure  on  its 
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Woods:    own  teachers,  and  the  teaching  assistants,  and  so 
en»  were  sTallable*  Unfortunate Ijf  a  good  many  of 
then  didn't  know  enough  In  the  applied  side;  In 
physios,  for  example,  they  would  know  more  about 
nueiear  physios  than  anybody  on  the  outsidOf  bvt 
toftohlng  just  nuclear  physics  woiildn't  do  the  job; 
you  had  to  teach  what  happened  when  you  tried  to 
apply  It*  For  ezajnple,  building  the  atonic  bonb 
was  an  englnedrlng  project,  not  a  sclent  project, 
which  lots  of  people  nerer   realised*   But  In  the 
process  a  lot  of  physicists  learned  to  be 
engineers*  They  caused  a  good  many  headaches,  but 
they  cane  along  fairly  well*  And  no  doubt  the 
engineers  caused  their  headaches  too* 

This  was  the  way  It  was  done^  and  prottj  mmmk, 
it  was  found  that  the  girls  could  do  better  drawing 
and  better  blueprint  reading  and  better  designing 
than  the  boys  could*  This  waa  eztreasly  eoBtforting 
to  sons  of  us,  who  wanted— the  wonen  weren't  warkins 
at  thet  time  as  they  are  now*  The  Inereaae  in  the 
percentage  of  wosMn  who  work  slnoe  19U2  or  '3»  is 
really  phenominal*  I  don't  reaeaber  what  it  la  riglit 


now,  but  at  one  tine  or  other  I 'to  known* 
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Woods:    So  that  was  roughly  the  way  the  classes  were 

they 
How  we  Insisted  that  xk  should  hare  some  elasses 

at  hl^  levels  where «  we  said,  soae  of  yoor  Tie* 

presidents  would  be  the  teachers*  "Hr.  Douglasf  you 

detaeh  a  few  of  your  vice  presidents*"  He  saidf 

"They're  working  twenty-two  hotirs  a  day  trying  to 

turn  out  airplanes*  We  can't  have  thea  around 

te aching •**  We  said^  "They  will  tiarn  out  a  few 

more  airplanes  a  day  if  you'll  Just  let  then  do  a 

little  teaching,  because  they  will  teaoh  a  good 

doal  end  they  will  learn  a  great  deal  froa  the 

questions  they'll  have  to  answer,  and  they'll  bo 

astonished  at  how  many  they  can't  answer*" 

Well,  this  was  some  more  of  the  probloM  of 

the  professor*  So  this  inducing  of  the  coiyanies 

to  use  their  own  personnel  as  teoehers,  wo  to 

approve  each  one  separately*  We  examined  his 

credentials  just  as  the  Budget  Ooesiittoe  does* 

Made  it  very  hard  for  them*  They  eouldn't  under* 

stand  this  process*  But  the  thing  iront  quite  well* 

Z  would  go  to  a  meeting  in  Washington^  would  oomo 

back  and  know  that  they  had  authBrised  aoae  new 

phases  and  that  they  had  enough  money  to  pay  for 
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Woods:    them.  And  the  reform  I  would  set  out— I  would  go 
to  Stn  F'j^BXiclBCO,   asij,   and  have  a  joint  meeting 
of  representatives  of  the  leading  Engineering 
socle t|:es«  ^Ince  I*m  a  member  of  two  of  thea  and 
a  fellow  of  one — l*m  a  fellow  of  the  iamrlcwn. 
Society  of  Mechanical  Bnglneers;  that's  a  distinction 
that  is  given  after  awhile.   (Soaetlnss  I  think  it's 
a  matter  of  sitting  arovmd  saying  **Vho  would  do  us 
the  most  good  if  we  made  him  a  fellow?"  but  I  try 
to  keep  away  from  the  cynicism  that  that  leads  to.) 
1  would  get  them  aroundthe  table  for  lunch,  and  Z 
would  8ay>  "I  ve  Just  been  to  a  meeting  in 
Washington,  and  tills  is  what  they  say  ought  to  be 
done.X  And  they  looked  at  ms  when  they  sa#d  it  and 
said,  'Out  there  In  Calif osnia  you're  taking  a  lot 
of  contracts  for  things  to  build  for  the  war,  and 
you're  changing  your  processes  and  you're  industrial- 
iBlns*  And  you'd  better  go  to  work  on  this**  So  I 
•greed  to  come  back  and  ask  you  if  you  think  it's 
needed.^  And  then  first  of  all  they'd  all  aay  in 
unison,  "No,  we  have  no  need  for  it«*  iad  than  Z 
would  have  to  Mask  thsm  sobm  searching  qositieiia 
that  would  bring  out  the  need.  And  I'd  apent  time 
on  that* 
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Gllbs     The  engineering  societies  thought  there  was  no 
need? 

Woods:    Tea*  And  the  businesses* 

Gilbt     Businesses  tool 

Woods t    That  they  repx*esented,  yes* 

Gilbi     That's  very  short-sighted* 

Woods:    You  see^  these  were  business  exeoutives  around  the 

table*  They  were  members  of  the  engineering  societies 9 
but  they  came  from  business  firms* 

But  we  converted  them«  and  then  the  stress  of 
eiroumstanoes  began  to  eome  fast*  We  had  one  nan 
on  the  problems  of  adaptation  of  personnel »  to 
construction^  or  harmonising  personnel  and  construe- 

I  "• 

tion  conditions*  '^t  was  amazing*  Zm  worked  from 
XfOs  Angeles  with  the  aircraft  people*  You  went  over 
to  North  American  Airlines »  where  Ifa**  K«n  * 


who  has  since  died,  was  then  president*  Be  was 
working  in  the  third  assemblyline*  There  wore  two 
assemblylines  for  airplanes  and  he  was  putting  in 
a  thiz*d9  intending  to  operate  it  with  VWMA*  80 
our  chap  went  over  and  took  a  look  at  it* 
Mr*  Kendalberger  was  always  called  "Dutch*"  And  he 
said  to  him,  "Dutch,  you  say  you're  going  to  run  this 
witii  women*  What  allowances  have  you  sMdo  for  the 
hoi^t  of  womenT*  Said  he  hadn't  aado  any* 
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Woods:    "Oh,  then,"  he  said,  "do  you  sxippose  they're  all 

the  same  height  as  men?  They  aren't,  and  I  don't 

think  this  will  stand  up  at  all;  I  think  you're 

headed  for  a  fall."  Rough  language  waa  uaed. 

They  went  out  to  aee  Mr*  Kaiaer'a  mmi   at 

RiehBiond^  about  building  ships*  They  were  asseabling 

aectiona,  ^asts,  putting  them  on  the  ship*  They 

sUid,  "Mr*  So-avd'so,"  whoever  was  running  it* 

Cadroon,  we'll  sayt  "Mr*  Cadmon^  how  are  you  taking 

the  unrelieved  stresses  out  of  your  wells  so  you 

won't  havi  cracking  in  the  wells  when  you  get  out 

to  sea."  Said,  "We  just  let  them  do  nomal 

processes  on  that  and  that  will  work  out  anyhow^* 

and  the  inspector  that  we  had  would  say,  "Aeoording 

to  our  figures,  it  won*t*  Some  of  your  ships  are 

going  to  break  in  two*"  And  there 'd  be  a  good  deal 

of  temperature  indications  froa  all  persons  ooneemed# 

presently 
But  ]KZBB9m±±^  they  would  go  to  work  thinking  about 

it,  and  they  couldn't—an  engineer,  no  matter  how 

mad  he  is,  is  trained  to  foree  himself  to  look  at 

the  facts. 

Gilb:     I  wondered  in  what  capacity  your  asn  were  going  about 

looking  at-» 
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Woods:    Well«  you  f,   I  have  mixed  the  personnel^  beoA\is« 
the  people  doing  that  taZK  were  answering  to 
Bngineering^  but  since  I  was  the  representatiTe 
of  the  University  on  the  National  Advisory  Board, 
Z  came  baek  and  talked  to  Engineering  and  crossed 
the  lines.  I  had  no  authority,  but  if  I  told 
Engineering  what  they  were  thinking  about  in 
Washington t  they  might  be  interested.  So  I  just 
talked  to  them  about  it*   That  was  not  strietly 
speaking  in  Extension,  but  it  was  work  that 
Extension  should  have  been  doing* 

Veil,  presently  about  19l4.$f  we  had  S-Day  in 
Europe  and  eame  along  to  J-Day  later  in  the  fall* 
Their  organisation  began  to  be  dismantled.  The 
Engineering  men  from  Washington  said  the  re 'd  be 
no  moz^e  money  for  organisation  of  elasses  after 
a  certair.  day  and  so  on.  And  so  I  said,  we*d 
better  get  organised. 


a 
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Woods!      -  I  apoke  to  t'-e  D«an  of  EngiiM^riDg  and  aaid, 

•l)o  you  want  to  have — don't  you  think  It  would  ba  a 
good  thing  if  your  people  aifted  thro\2;?h  the  liat  of 
eoursea  you  hare  bean  given  and  picked  out  aoma  that 
ahould  ha  given  in  peacetiaa?" 
Ha  aaid,  "Yes.** 

I  8aid»  "Well,  put  than  oa^  and  if  you  don't 
have  enough  money  to  pay  for  tham,  Wa*ll  find  tha 
money."  You  have  to  cooperate  right  '^own  to  aonay* 

G^ilbt     Put  them  on  tha  ragiilar  ataff  of  enginaaring,  you 
saan? 

Vooda!    Ho«  I*d  put  them  on  the  ataff  of  Bxtanaion  and  find 
the  money. 

And  ao  pretty  aoon  va  had  a  liat  of  couraaa. 
Vov  when  we*d  reached  that  point,  wa*d  eatabliahad  tha 
Soilage  of  Engineering  at  Loa  Angalea,  and  Daan 
Baiter  had  gone  down  to  head  it*  Belter  waa  ona  of 
Biy  atudanta.  About  191i(.  ha  entered  tha  Univaraity 
azid  I  waa  hia  fraahman  adviaor*  And  ha  waa  vary 
loyal  to  ma.  So  I  had  many  talka  with  hia  about  it. 
Pretty  aoon  ha  went,  hia  thinking  caught  up  with  miaa 
and  ha  went  right  on  ahead.  He  taught  a  new  project 
that  ought  to  be  undertaken  for  practician  engineeraf 
it  would  make  them  much  better  praatialng  engineer  a* 
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<>ilbj     Th*  question's  been  running  through  my  mind— do  you 
think  the  President  selected^  you  as  the  Director 
of  Extension  partly  because  you  were  an  engineer 
and  at  least  foresaw  this  need? 

Woods;    I  rather  doubt  It*  Moreover,  he  was  greatly 

surprised  tkxk  at  the  end  of  a  year  or  so  at  what 
we  were  doing •  Because  I  had  a  talk  with  hlai*  And 
he  wasn't  disappointed;  he  was  just  surprised*  And 
he  was  also  quite  surprised  at  the  growth  and 
Tolume  of  business,  because  for  the  year'U2^U3  owp 
budget  was  about  $375fOOO«  and  our  budget  for  the 
eomlng  year,  '56-'57»  !■  three  and  a  half  mllllea. 
Which  means  considerable  change.  And  we  take  In 
of  that  about  80^  through  fees,  io  the  cost  to  the 
taxpayer  Is  very  low.  The  cost  to  the  taxpayer  la 
negligible  In  any  case  because  of  the  great  return 
to  the  economy  of  the  state  having  aoaa  hlg^y 
educated  peqple  In  Industry,  bloo^  of  them.  And 
ejH|r  tlae  we  ean  add  cobm  more  to  the  bloc.  It's 
worth  At.  So  that's  the  way  we  worked  It. 
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Woods*    Now  in  Extension  I  began  making  the  tour  of  the 
different  schools  and  colleges*  I  vent  to  seo 
Bduc&tion*  I  said 9  "Ve  ought  to  have  a  representatlTo 
of  the  Departnant  of  Education  to  whom  we  ean  delegate 
umm   authority  from  Extension  to  organiseii  classes 
for  S6hoolteaehers»  administrators;  what  do  jou 
think  about  that?"  Thay  thought  it  would  be  fins* 
I  said^  "Can  you  nominate  one?"  "Let  us  think  it 
over«"  they  said*  And  after  a  waek  or  two  they  said« 
*Va  haren't  been  able  to  find  that  kind  of  man  ya% 
to  do  this  Job***  And  they  thought  it  OTar  and  so  on 
and  it  went  on  for  about  two  years*  Tfasy  were 
looking  for  a  nan*  Andthey  were  perfectly  friudly* 

In  the  meantime  9  the  School  of  Business 
Administration  under  Dean  Grethsr--aiid  by  the  way. 
Dean  Grether  is  one  of  the  greater  asii  of  tbm 
UniTerslty,  much  more  than  is  reeogalBed,  since  wa 
use  such  strong  words  when  we  talk  about  tha 
scientists*  Science  gets  first  page*  l^iialaaM 
Administration  is  about  Page  SeToa* 

AnyhoWf  Orether  ease  on  the  acena*  Tou  aee» 
about  fifteen  yeara  ago  we  had  a  aonmittae  over  la 
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Woddst    Business  Administration  that  recognized  that  ve 

ought  to  be  doing  more  for  graduates  of  our  own  and 

other  institutions  who  work  in  San  Traneisco* 

Businessmen*  In  industry^  in  construction^  in 

market ingf  and  so  on*  And  we  should  give  thea  a 

lift  at  t>he  top.  Ve  should  take  care  of  the  muk  of 

promise  who  are  already  moTing  up. 

So  we  sent  orer  word  to  the  President  and  said 

set 

that  i^e*d  like  very  mueh  to  try  a  wmak   of  erening 


courses  in  Sen  Francisco*  And  we  had  a  lot  of 

Director 
conversation*  We  cane  oyer  and  saw  Ixs  Riehardsont 


Iieon  Hichardson^  who  was  then  Director  of  Extension* 
He*s  an  old  friftnd*  Very  interesting  person*  And 
Richerdson  said,  "Well,  the  way  to  do  that  was  just 
let  Ebctension  run  it**  And  he  said,  "Our  paople 
wouldn't  accept  that*  They  said,  'Ve  vojtldn't 
just  sit  on  the  outside  and  let  Extension  ran  it«*Jt 
So  we  just  dropped  the  whole  business*  And  I*Te 
cone  orer  to  see  if  we  can  do  a  aoMidMit  different 
arrangement  with  you** 

I  said,  "It  souftds  to  me  like  a  very  important 
joby  and  I  think  wo  should  find  an  arrangement  that 
is  satisfactory  to  both  of  ua*  Would  you  be  willing 
to  hare  a  committee  in  the  Departawnt  that  woald 
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Woods:    pass  on  the  different  courses  end  In  addition  to 
have  a  single  secretary  of  that  coinmittee^  a 
formal  repx^esentative,  to  t^om  we  would  assign 
the  power  to  act  for  Extension,  to  act  in  our 
nana*  The  coinmittee  waa  to  paj  so  many  dollars 
to  a  teacher.  (It  happens  that  Sxtpsnsion  has  the 
right «  by  delegation  from  the  Regent a  and  the 
President,  to  hire  instructors  without  reference 
to  the  Regents*  We  don't  even  report  thaa. 
Last  year  we  used  aboist  3,000  instructors  for  about 
6,000  courses*  So  you  see  itii  quite  an  enterprica*) 
And  I  said  we  would  najne  them*  And  Grether  said^ 
"How  would  it  be  if  you  were  named  Assistant  Dean 
of  Business  end  reported  tei  the  aeademio  side  to 
«e  and  then  you  can  make  him  axut  Xxtenaion  officer 
and  he  ean  report  to  you  on  the  Xztension  matterat" 
1   said  that  would  be  fine  and  how  about  reeii— ndln^ 
that  to  the  President*  He  said  he  would*  So  we 
wrote  a  joint  recommendation* 

The  President  cams  back  at  ua*   (You  learn  so 
much  in  this  business*)  Tha  Frasidant  said,  "Aa  a 
matter  of  practice  in  adminlatration,  it  la  ganarally 
proved  unwise  to  have  a  man  who  reporta  to  two 
different  nsn*X  And  so  Z  would  appoint  thi  atfi  as 
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Woods:    answerable  to  Extension,"  Just  reversed  whet  I 
had  in  mind  there.  And  Extension  would  be  under 
obligation  to  consult  the  Department* 

So  I  said  to  Orether,  "The  President  won't 
follow  our  methods  for  reasons  he  considers  adequate. 
This  is  what  their  reasons  are.  Isn't  the  job 
important  enough  to  do  for  us  to  bury  the  hatohetT 
Say  I  won't  do  anything  of  which  the  academic  side 
doesn't  have  your  approval.  I  won't  do  anything, 
waA   at  the  same  time,  you  will  nominate  the  man  to 
me  to  represent  you.  You  can't  make  him  an  Assistant 
Dean  becamse  the  President  iays  that  isn't  right* 
But  whether  the  President  thinks  it's  all  right  or 
not  for  a  man  to  report  to  two  men^  we^ll  sho^  him 
it  can  be  done*" 

He  didn't  like  it  very  mueh,  but  hs  said,  "Okay»" 
snd  00  we  started  with  education.  Then  I  went  9r«r 
to  see  the  medical  achool.  I  went  in  to  see  Francis 
Smith,  who  waa  then  Dean  of  Medicine  and  an  old 
friendf  and  I  said^  "Francis,  a  few  years  ago  Z  waa 
talking  to  Professor  Bryan  of  the  Harvard  University 
School  of  Public  Health,  and  he  said  that  it  was  his 
opinion  that  if  the  doctors  who  were  graduatea  of 
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Woods:    the  Harvard  Medical  School  could  graduate  with  the 
knowledge t  could  have  now  the  knowledge  that  ths 
graduates  of  this  year  have«  If  the  practice  of 
mediolne  by  Harvard  graduates  would  move  forward 
twenty  years.  What  are  we  doing  for  our  graduates?* 

He  sald^  "I'm  very  glad  you  casie  in.  There 'a 
nothing  we  can  do  rlg^t  now.  But  we've  been  taking 
a  census  of  all  those  who've  gotie  to  war.  We  find 
they've  been  doing  the  wrong  things.  They've  had 
those  who  were  trained  for  obstetrics  with  alnost 
nothing  to  do  because  the  number  of  wonen  in  the 
forces  was  low,  and  if  a  woman  had  a  babj«  ahe  was 
almost  Immediatelj  thrown  out  of  the  aerviee  or  put 
into  a  post  with  no  action.  You  kner  what  wtaild 
happen,  because  they  wou^d  say  ahe  would  think  first 
of  the  baby  and  second  of  the  couhtry.  And  that's 
probably  true,  and  I  wouldn't  blame  her  a  bit.  So 
we  find  that  the  obatetrioiana  had  been  given  jobs 
like  first  aid  and  so  on,  whieh  la  way  beneath  their 
knowledge,  which  ealla  for  only  a  very  small  fraetion 
of  what  they  already  know.  And  that' a  bad,  that 
fellow  getting  back  into  obatetriea)  ho 'a  going  to 
have  to  learn  quite  a  bit.  And  we've  had  aurgeona 
out  there  who  have  done  a  oat  modem,  have  leamod 
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Woodst    some  new  opepations  on  the  battlefield^  azid  they're 
going  to  come  back  and  want  to  introduce  thoae  into 
practice.  Some  of  then  won't  fit  in  the  eiTilian 
group}  some  will*  Ve  had  about  2600  anawera,**  I 
think  he  aaid* 

And  BO  I  apoke  to  hin«  I  aaid,  "When  jou  reaeh 
the  point  where  jrou  need  some  help*  then  I  would 
suggest  that  you  name  a  neatber  of  the  aadieal  school 
faculty  to  represent  you»  one  that  you  have 
eonfidenee  in^  and  we  will  assign  his  the  necessary 
power  from  Extension^  and  we  will  talk  orer  things 
to  do 9  and  we  will  get  him  going*  And  when  these 
fellows  come  back,  we'll  try  to  bring  them  up  to 
present  practice." 

"Pine^"  he  aays,  "when  it  happant,  1*11  let 
you  know."  Well,  you  know,  this  is  Tery  close  to 
the  typical  bruahoff,  ao  you  don't  attach  mooh 
inq>ortance  to  it« 

Then  I  had  a  call  from  the  aecretary  of  the 
State  Bar  Aaaociation,  the  lawyers* 

Gilb:     I  Just  wrote  a  book  about  them* 

Woods t    And— can't  think  of  hia  name  ^owi  he  left  that  job 
and  went  to  another*  He  had— 
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GilbJ     Wild? 

Woods!    Ko^  that  was  a  higher  rank* 

But  eiiyhow,  this  fellovj  was  very  good,  and  he 
thought  we  should  be  doing  a  job  ftm   the  lawjsps* 
Ton  know^  these  things  generate  their  own  Inforaatlon 
circle 8 J  and  the  wordli  going  around  all  the  tine. 
You  do  something  for  the  businesstaen  and  the  lawjora 
tfo  something  about  it* 

Gllbt     X  think  the  lawyers'  Interest  in  this  was  also 
generated  by  postwartias  needs* 

Woods t    Yes*  ^hey  found— they  made  a  little  iiiisi  j  s#  what 
had  hapoened  to  ^at  a  nan  needed  to  know  in  the 
law  during  the  war.  And  it  runs  trenuidously  hlgli* 
IStm  Because  erery  session  of  Congress^  erery  sessl  on 
of  the  Legislature,  every  six  months  of  bohsTiBP  9r 
operation  of  s  utility  commission,  publie  oonnission, 
gives  rise  to  a  large  series  of  sctions  whieh  hats 
th4  force  of  law,  and  that's  presoribsd  in  their 
sharters  when  they  are  named •  If  you*TS  looked  up 
those  things  you  are  acquainted  with  it,  and  if  not^ 
you  can  easily  find  out*  Therefore  the  increase  in 
the  number  of  precedents  or  decisions  is  fsntastio* 
I  studA4d  up  the  natter  a  little  bit  and  vent  over 
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Woods:    fop  a  aesslon  and  met  with  the  Coinmlttee  on  Continuing 
Education  of  the  Bar,  as  It's  called,  in  this  room 
Of  the  towep  of  their  old  building,  and  I  telt   the 
shades  of  a  numberof  old  friends  there  who  had 
passed  on^  So  I  talked  with  then,  I  ssld,  **Thia 
is  what  you  can  do*  You  can  font  a  eoHiittee  of 
doans  of  approved  schools  of  law*  There  are  alroady 
about  fifteen  in  the  state;  we'll  take  the  deans  of 
those  fifteen.  Thay  will  adTlse  you,  your  foflnittee 
on  Continuing  Bdueatlon,  what  are  the  desirable  things 
to  undertake,  and  we  will  present  Ideas  to  you 
from  tine  to  time  mmA   as  they  strike  ua»  We  would 
undortake  this  serrice*  We  would  charge  Torj 
moderate  fees*  It  would  be  self-supporting*  We 
would  use  surplus  from  the  cities  to  rendor  the 
service  to  snail  plaoes*  And  we'd  bo  Tory  happy  to 
administer  it  for  you,  under  g)it  gvidanoe  of  yoop 
committee,  and  your  committee  would  lean  upon  the 
doans  of  these  law  sehools  for  technical  adrioo 
on  enrrioulum*  For  oonrenienoe  in  our  work,  ainoo  I 
have  to  get  approval  of  your  things^  it  would  be  noro 
satisfactory  if  the  ehaiman  of  the  group  of  deans 
should  eons  fron  the  University  of  California,  north 
or  south*"  At  that  tine  Dickinson  was  Dean  here* 
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Woods J    I  said,  "Would  you  be  starting  a  night  law  school?" 

And  I  said  it  was  my  thotight  that  none  of  the  courses 
would  carry  college  credit  at  all»  not  one  of  then* 

011b s     The  nig3^t  law  school  question  has  been  quite  a 
controversial  one  for  a  long  tine* 

Voodss    And  I  said,  we  would  just  stipulate,  would  write  out 
a  page  or  two  about  what  we  would  agree  to^  would 
stip\ilate  that  they  would  not  give  any  credit  toward 
a  law  degree* 

01  lb  I     This  was  at  their  Insistence? 

Woods t  ^hey  brought  up  the  question*  I  proposed  this  ai  a 
solution*  I  had  the  advantage  of  proposing  it*  It 
seemed  very  reasonable* 

Gllbt     Do  you  think  that  Extension  might  ever  form  the 
nucleus  for  a  night  law  school? 

Woods:    Well,  they've  been  awfully  close  to  It,  two  or  three 

times  since*  This  law  school  at  Sacramento^  which 

is  It?  not  the  McGregor  but  the— there  is  one  up 

there,  and  it  isn't,  it  limps*  It  is  not  an 

accredited  school,  and  I  think  thereat  no  ohanoe  that 

it  will  be*  I  know  some  of  my  statements  here  will 

be  contested  by  the  supporters  of  it^  sad  they  have 

a  reasonaliterrthsy  have,  I  think,  a  right  to  their 
X 

aspirations  to  have  It  become  a  good  law  school^ 
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Woods: 


Oilbt 

Voods: 
Ollb: 
Voods t 


but  they  haven't  very  much  money,  not  too  many 
students,  and  not  enough  books  In  a  library,  and 
they're  using  the  library  of  the  Legislature* 
I've  been  into  that,  and  it  would  cost  a  great 
deal  of  money  to  do  it*   So  %dien  I  told  the 
President  vhat  it  would  cost,  in  a  special  report, 
and  said  it  ought  to  cost  about  two  million  dollars 
for  buildings—that's  a  sufficient  eye-opener  to 
start  with-**and  about  seventy  thousand  for  enlarging 
the  library  into  a  real  one,  and  other  things- 
Tour  thought  was  to  take  over  the  facilities  of 
this  institution  in  Sacramento* 
7es,  and  operate  it  and  give  degrees* 
As  a  phase  of  University  SxtensionT 
Ve  tmrer  hesitate  at  sonethlng  new  just  because  it's 
been  done  soae  other  vsj  in  the  past*  ThAt  is  a 
bit  of  past  history,  interesting  but  not  too 
significant*  It  aerely  indicates  that  it  was 
probably  the  best  fmj   to  do  it  then;  ther«for«9  it 
should  be  thought  about  seriously  before  you  ehsng^* 
But  if  after  you  think  about  it,  present  conditions 
call  for  a  change,  you  make  it*  Just  ss  we  have 
recently  received  authority  froai  ths  Oraduste  Oounoil 
to  give  workf  all  the  work  for  professional  asster's 
degrees  in  engineering  end  sosw  other  subjects  off 
the  cmpus,  and  have  the  degree  award* 
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All  the  work— when  you  a  ay  that,  yon  sotmd 

exclusive —exoluslve  of  whom?  any  other— 

Of  any  other  on  etfqms*  They  don  t  have  to  do 

any  on  campus* 

I  see* 

That*s»  I  may  say,  quite  remarkable*  I  have  been 

at  work  en   that  since  191^5*  Tekes  a  while* 
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Than  I  caioe  back  to  Berkeley,  and  Dean  Snodgrass 
vas  apprehensive*  He  Is  by  nature  apprehenslTe. 
Yes,  I  know* 

And  he  attacked  me  in  the  pr«8s  as  underainlng  the 
whole  lav  system  with  the  night  school*  And  so  I 
had  to  let  that  ride  awhile*  Bat  I  was  qtd.te  sur* 
prised*  about  sIk  months  later*  to  hare  Dean  Smith 
call  me  up  from  the  Medical  School  one  morning  and 
say,  **You  know,  we  talked  rbout  having  Sxtension 
kxxx  do  something  for  the  doctors?" 

I  said,  "Oh,  yes*" 

g ^  ,1 

mnigy 

He  said*  "Well,  the  tiae  has  come*  Can  you 
come  over  and  take  over?" 

And  I  said,  "Well,  now,  this  expression  *taln 
over*  intrigues  ae«  This  is  going  to  have  to  be  a 
Joint  enterprise*  Suppose  you  say  you*  11  let  ■• 
come  over  and  see  you  tonorrow,  and  as  fast  as  we 
can,  we  will  begin  to  do  something*" 

So  within  a  week  he  had  appointed  a  representee 
tlve  of  the  School  of  Medielne^ 
blood  specialist,  arthritis  specialist,  and  we 
started  them  off* 
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Woods t        There  were  a  lot  of  headaehts.  It  took  a  long 
arm  to  reach  orar  to  San  Franeiaoo*  And  doctors  ar« 
accustomed  to  the  fact  that  patients  want  personal 
service «  and  so  they  cultlTate  wanting  personal 

.  .      ■«  '  ■  * 

sarries  thamselyes.  So  jou*d  give  a  course  with 
the  idea  thst  there  would  be  some  representation 
nationally  among  the  students  t  and  every  one  of  tbmm 
would  want  us  to  arrange  in  advaziee  for  every  one  of 
those  inen  his  hotel  space  and  reserve  it  for  hia^ 
to  arrange  to  meet  him  at  the  ^Irport   or  the  train 
and  drive  hin  to  the  hotel  and  see  that  he  was 
registered »  and  then  to  register  him  the  next 
morning  without  his  turning  a  finger*  Doctors  sre 
spoiled  by  nurse •• 

A  nurses  is,  in  most  hospitals  and  in  many 
services  still,  slightly  a  slave,  and  I  know  about 
that  because  I*ve  been  working  with  the  nurses,  too* 
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Well«  80  then  Snodgrass  got  a  new  building  for 

Hastings  out  of  the  appropriations »  and  that 

sweetened  his  feelings  a  great  dealj  and  be  azmounced 

that  the  building  was  open  for  all  sorts  of  uses. 

So  X  Inmedlatelj  sent  ou^  law  man  over  to  see  him* 

I  detect  the  fine  hand  of  a  diplomat  oTer  here! 

You  have  to  do-*-a  great— you  have  to  think  of  tbm 

way  people's  minds  work^  and  you  just  spend  pour 

time  doing  It.  Every  woman  has  to  think  that  way 

about  her  husband,  and  every  man  about  hla  wife^ 

if  they  want  to  have  a  happy  marriage.  I  abed 

blood  over  some  of  those  things.  Also  I  carefully 

left  town  when  Snodgraaa  attaekad  aa  in  the  paperaf 

so  that  I  eouldn*t  be  reached  for  an  anvwer.  Then 

you  aee  you  haven't  aald  anything.  If  you  had  aaid 

something.  It  would  have  been  published  and  he  would 

have  anawered  baok.  We'd  have  been  in  a  long*tei« 

feud,  and  might  have  aaid  thlnga.  As  it  waa,  we 

are  very  friendly  now. 

We  got  the  law.  Snodgraaa  aaid  it  would  b# 

all  right  to  have  tham  in  the  building  if  we  mat 

of 
the  conditlona  of  operation  ±k  the  building^  of 

which  they  were  very  proud.  So  we  aaid«  "What  ara 

the  conditlonatJt  We*ll  try  to  meet  them,  bot  what 
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6TB   they?"  So  he  dug  out  a  page  of  them.  Quite 
exacting  and  difficult*   Some  of  them  almost 
Impossible*  But  we  looked  them  over,  and  I  sald^ 
to  our  law  man— he  came  back  and  told  as  about  then— 
I  saldf  "Is  there  anything  In  the  list  that  «• 
positively  can't  do?**  He  said,  ''Oh  no,  we  can  do 
all  the  things,  but  nobody  should  ever  be  allowed 
to  step  on  us  like  that*"  I  said,  "Well,  suppose 
we  let  then  step  on  me  and  then  we'll  just  bypass 
you,  and  so  we'll  say  'yes*'"  And  we  did,  and 
got  going. 

We  now  have  the  law  progran  that  Is  very 
effective*  It  yields  a  net  return  over  expenses  of 
about  a  hundred  thousand  a  year* 
What  do  you  do  with  this  money? 

Well,  there  are  a  lot  of  plaees  to  put  it.  When  we 
get  through  with  the  whole  financing, (I  should  give 
you  a  paragraph  or  two  about  financing)  what  eoata 
out  Is  about  80^  of  the  cost  of  riinnlng  Sxtensiaa 
Is  paid  by  the  feas  we  collect «  and  20^  eoass  trwm 
state  support. 

Then  the  fees  from  the  lawyers  niglit  help  pay  for 
education  which  was  provided  for  soms  other  group. 
Technically^  but  I  have  dueked  that  qusstioa  a 
great  deal  because  It  requires  so  long  to  educate 
people  to  the  fast  that  that's  reasonaMi  to  charge* 
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Woods S    ^e  doctors  wanted  every  cent  of  the  money  that 
cane  In  for  doctors  kept  in  a  special  fund  to  be 
spent  only  for  Medical  Bxtenslon,  and  so  on,  up  and 
dovn  the  line*  I  said^  "But  if  you  do  thaty  I  can't 
do  the  full  job  of  Extension •  All  I  can  promise 
Is  thlsy  that  if  you  get  in  trouble  and  are  short  of 
sonte  money 9  we'll  take  it  away  froa  aosa  of  the 
fellows  that  have  aoioe  aurpluaea  and  give  it  to  you* 
But  we  won't  let  you  maka  a  practice  of  that*" 
If' a  dlfflcui!k«  And  so  I  generally  dueked  the 
quaatiOQ,  I  got  the  doetora  sldetraokad  on  it  a 
bit,  at  least  to  not  thinking  it  was  so  important 
for  a  while,  and  got  the  lawyers  to  agrea  that 
we  were  after  all  making  the  couraes  useful  in  the 
smaller  places,  and  that  the  money  that  easM  in 
waa  going  for  the  purpose  of  g  ettlng  out  syllaboaaa 
for  the  oouraea*  We  are  now  printing  thaa  in  book 
form.  1*11  get  one  and  ahow  you« 
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Woods:    Wellf  we  got  the  syllabuses  going  in  a  series.  This 
is  one  copy  for  one  course.  The  people  who  write 
the  sections  of  this  book  are  practicing  lawyers 
who  are  considered  es^erts  in  the  bar  in  that  fields 
and  they  contribute  ±m  what  they  write,  no  charge* 
Sometiiaes  it  takes  120  hours  to  do  one  chapter* 

Then  we  sen4  these  in^ortant  lawyers  to  plaees 
all  around  here*  They  are  giving  courses  right  now 
in  about  twenty-six  places  throughout  the  state. 
Oilbs     Are  your  lawyer-ins true tors  unconpensated  also? 
Woods:    Not  they're  paid,  they're  paid  a  token  payaMit 
which  is  rou£^y  #20  an  hour.  That  would  ba  950 
an  evening,  two  and  a  half  hours.  And  traval 
expenses,  tdiieh  are  ooiqputed  by  the  forvula  baaa4 
upon  the  University  of  California  faculty  fomola. 
Qilbi     Which  is  a  fairly  low- 
Woods:    It's  quite  low.  And  they  all  figure  that  \m   ar« 
using  people  whoa  we  figure  would  get  |2S0  a  day 
from  clients.  And  they  contribute,  when  they  do 
leotiu*e  in  let's  say  Sacranento,  Chico,  thst  they 
are  contributing  about  the  sise  of  the  fee  of  tto 
day,  after  collecting  the  amoxmts  we  pay  thes, 
beeause  of  course  they  would  not  think  of  traveliag 
up  there  on  any  such  basis  as  the  travel  aaount  we 
allow. 
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So  you  not  only  are  accurmilatlng  the  $100,000 
but  also  the  intangible  contributlona  of  the  great 
qualities— 

Tes*  Well,  It  happens  that— >ve  use  soae  of  It  for 
then*  We  re*lnvest«  ^hen  we  get  out  a  book  of  this 
sort.  It  costs  us  say,  seren  hundred,  fifteen 
himdred  for  a  small  edition.  You  know  what  they 
cost*  They* re  expensive*  We  have  to  have  an  office 
staff  of  five  lawyers  to  get  out  the  book,  to  proof- 
read and  so  on,  and  they  are  nearly  all  yovqg  woaHi 
1^0  graduated  in  law.  They* re  very  keen.  One  of 
them  is  supporting  her  husband  as  he  goea  throng 
the  law  school  to  get  his  degree.  Grace  ___ 
do  you  know  here? 
No. 

Thoroughly  charming  person.  We  incurr*when  I  said 
net,  that  was  an  extravagant  statement,  because  there 
are  considerable  expenses  that  we  haven't  covered 
there,  so  that  we  are  a  little  short.  But  at  first 
blush  on  the  books  it  will  look  that  way.  Tbm 
law  people  would  say,  "You've  made  1100,0^^0  thia 
year."  We  say,  "We  don't  make  anything  becaxiae 
we're  in  the  education  business,  where  yoa  don't 
declare  profits." 
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You  plow  back  dverythlng. 

Everything  goes  back.  And  at  the  end  of  the  yeaPf 
we  come  out  on  this  budget  of  this  coming  ye  art 
three  and  a  half  million^  I  hope^  we*  11  come  out  about 
thirty  or  forty  thousand  ahead.  That  would  be  1^* 
It's  not  a  larg#  margin.  In  fact,  you  have  to  aim 
below  that*  You  have  to  aim  to  spend  about  thr«e 
or  four  percent  less  then  yoTir  budget  In  order  to 
come  out  even,  just  as  you  do  on  your  hons  budget* 
Because  of  Inflation? 

Oh,  because  of  all  the  ^Ings  you  don't  think  of* 
You  see,  lt*s  very  much  like  the  Community  Chest. 
For  three  years  I  was  chairman  of  the  finance 
committee  of  the  Community  Chest  of  Berkeley*  Years 
ago,  fifteen  or  twenty*  And  we  had  an  ageney  eoas 
In  to  whom  we  paid  a  flat  fee  to  do  the  job  of 
hullabaloo  and  the  like  and  help  organise  the 
collectors  and  solicitors,  and  away  we*d  go,  and 
they  figured  up,  well,  there  were  only  so  many  who 
contributed  |100  laat  year,  and  there'll  be  a 
shrinkage  In  those  this  year,  and  so  on«  so  they  ei 
out  by  figuring  In  advance  that  we  would  not  hav« 
as  much  money  come  In  as  we  had  the  year  before* 
I  was  puzzled,  but  Z  eouldn't  think  of  any  answer 
at  the  moment,  so  I  went  home  and  reflected  and 
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saldf  "It  sounds  crazy  to  me,  because  for  several 
yeara  w«*ve  had  an  increase.  Row  did  that  happen?" 
So  the  next  day  I  went  back  and  had  further 
conferences  end   saidf  "I  can*t  quite  figure  the  sam* 
way  you  do  on  this.  I  would  say  that  just  as  last 
year  we  had  an  inoreasclpvei^he  preceding  year^  this 
year  we* 11  have  an  increase  over  last  year*  And  it 
will  coma  from  all  the  little  contributions  that 
were  being  proposed  and  given  by  the  people  vho 
weren't  here  last  yaaTy  or  the  people  idio  war«  over* 
looked,  because  that's  tha  way  it  happened*" 

I*m  an  engineer »  and  when  I  an  estimating  a 
job,  I  put  about  20%   on  at  the  end  for  eontingeneies* 
I  don  t  know  what  they  are  until  afterward* 
^ou  always  expect  to  spend  more  than  you've  ealoulated 
on  in  Extension*  ^o  you  ever  find  that  you  have  an 
inconr  more  than  you  calculated  on? 
^noe  or  twice  it  has  happened*  Vne  year  we  had  a 
net  income  of— it  isn't  net  bec|tise  we  put  in 
six  himdred  thousand  of  State  money— and  of  eonrsa 
we^ve  used  a  lot  of  fz*ee  service  from  dapartmsnts  of 
the  University^  which  nay  haTS  cost  |250,000  that 
nobody  thought  about— but  we  eant  oat  llOOfOOO  ahead 
in  each  of  two  years*  That  was  very  fine*  X 
immediately  spent  that  on  capital  inprovansnta* 
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Of  course,  that's  yih%T%   you  can  always  defend  it 

and  they  can't  get  it  away  from  you. 

How  much  discretion  do  you  have  to  deal  with  your 

b«dget  internally? 

CoiiQ)lete« 

Complete  discretion* 

The  director  i8<»-well,  the  moment  he  coBBoits  a  fault 

It  forces  things  before  the  regents*  Then  he'll  loa« 

some  of  it*  I've  had  the  good  forttme  to  hare 

stayed  fourteen  years*  So  when  people  talk  to  ■• 

about  **you  should  have  the  problea  of  aeeting  a 

budget"  and  so  on,  I  say,  "Now  1b  t  us  ait  right 

down  and  compare  notes,  because  I  thought  I  had 

that  problem  and  I  want  to  see."  It  turns  oot  that 

mine  is  a  little  worse  than  most  of  them,  beeauss 

up  to  the  time  the  students  register  in  the  oourss 

and  pay  their  fees,  we're  had  no  inoosM*  This 

course,  for  example,  that  book  cost  fifteen 

hundred  dollars*  We  haTen't  had  a  cent  of  reTenus 

at  the  time  the  book  is  finished  and  ths  course  is 

read^  to  start*  And  these  girls  hsTs  bssn  working 

on  salariea  that  seem  to  go  up  autOMatioally  STery 

year* 

And  you  have  no  real  way  of  predietiag  how 

going  to  register  in  the  courses* 
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No,  I  don't  know*  Extension,  v«  hare  had  the 
•xperlenoe  of  having  an  increase  nearly  everj  jsar» 
but  this  is  happening —so  much  depends  on  thm 
skill  and  ability  of  individuals* 
I  would  imagine  then  that  the  director  of  Extension 
would  have  to  have  business  ability  azid  business 
sfnse  far  more  than  the  average  administrator  in 
a&  institution  like— 

I  think  he  must  have  a  considerable  amount  of  it. 
Or  the  regents  will  want  to  throw  him  out  after 
about  a  year*  I've  had  very  good  fortune  in  ex- 
plaining to  the  regents,  but  I've  always  chosen  to 
report  to  them  casually  on  the  finances  and  put  the 
emphasis  on  the  services*  That  was  intentionalf 
because  they  are  very  much  at  hoas  with  picking  a 
difference  in  two  figures  and  expenses,  and  thay 
are  not  at  home  in  the  sarvioes,  and  they  need 
education  in  what  the  University  is  doing*  I've 
bean  given  opportunities  from  tims  to  time*  Onca 
a  year  I  get  to  say  a  word,  whan  the  budget's 
presented,  and  you  develop  sons  skill  in  it,  mora 
or  lesst  at  least  I  picked  up  a  little*  My  reports 
are  liked* 

laadless  to  say,  I  have  a  half  a  dosen  charts 
the  sise  of  that  screen  to  staai  19  in  a  row  and 
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Woods:    talk  frooij  and  thtn  I  have  about  twice  that  nianj 

sheets  of  ralneographed  paper  with  statistics  all  over 
them  showing  i^at  the  budget  has  been  and  ia  and 
how  we  eane  out*  and  so  on^  what  we  did  itlth  idiat 
we  had. 

Gilb:     What  px»oportion  in  your  budget  ia  supplied  by  the 
University  and  what  proportion  ia  self-aupportingT 

Woods t    Prom  the  tJniveraity  about  20%,   16  or  201^,  eoaiaa  to 

us 9  and  the  self -supporting  fees  provide  about  80  or 

Oilbt     Xg  there  any  foreseeable  change  in  thoae  ratiosT 

Voodat    Well*  there 'a  a  constant  fight  by  the  Departaient  of 
Flnanee  af  the  State  of  California  to  reduce  the 
support  froM  the  State. 

Gilbs     Bspeclally  as  your  increase  in  feet  cones.  In  Mher 
words »  you're  apt  to  be  penalized  by  yotir  own 
success • 

Woods  I    Oh  yes.  ^d  the  regents  are  often  sayings  *Why  ien*t 
Extension  completely  self-supportingT" 

Gilbt     What  you  then  have  to  do  is  to  argue  that  tbm 
increase  in  need  is  even  grester  in  proportion. 

Woods:    Welly  you  have  another  problem  which  is  far  more 
serious.  I  have,  I  believe  greatly  in  the  old- 
fashioned  type  o^  practical  philosophy  that  so  many 
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Woods:    of  the  old-timers  had*  ^htj  wer«  ezaHpllfled 
comsiderably  in  Will  Rogers.   So  I  saj  this» 
whanaTar  a  proposal  is  made  for  an  vindartaking  by 
Extension  that  we  have  not  been  doing*  our  rule  is 
that  we  first  spend  our  tiae  in  studying  it  to  see 
if  it*s  something  we  should  be  doing  edueati  onally* 
and  then  we  find  out  whether  we  could  finance  it* 
HeYer  the  other  way  around  *  because  if  you  just  started 
worrying  about  the  money «  then  yoa  aay  be  cheated  out 
of  one  of  your  great  opportunitiea  to  render  serrio** 

Gilbt     Sounds  fine  to  me* 

Woods  I    And  you  have  to  wateh  your  aides.  You  aee»  I  have  a 
business  officer  in  the  north  andoaoe  in  the  aoutti  who 
are  on  the  vice  president  of  business  affairs *s  staff* 
And  the  vice  president  of  business  affaire  and  I  are 
l#ng<>term  friends*  He  said,  '*You  ought  to  think  about 
getting  everything  in  order  so  that  whan  soaaone  eeaes 
that  won't  listen  to  the  business  offieers  aa  yoa  have 
been  listening*  then*  he  will  know  enough^  to  chaafa 
his  mind  and  go  with  them  anyhow*"  8a  viaualisea  too 
much  happening*  or  I  do}  it* a  hard  to  know*  I  feftt 
that  on  the  whole*  I*ve  taught  the  buainaea  office 
far  mora  than  they've  taught  me  f1  nam  ally » 
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Woods: 


You've  left  them  the  illusion  that  they've  been 
teaching  you— you've  managed  to  d>  two  things. 
I  call  upon  them  for  a  gx*eat  many  sex^iees*  And 
certain  things  about  the  budget,  for  example » 
they'll  aftways  take  care  of.   They  prepare  their 
preliminary  d^aft  end  their  request  for  the  budget 
for  me,  vhieh  I  will  sign  ultimately  and  send  to 
President*  But  I  frequently  make  changes,  'hen  ^ 
sene  them  a  copy  just  the  sanis  when  I  send  it^  and 
I  talk  it  over  with  them  two  or  three  times*  I 
don't  believe  in  blindness  in  an  office*  I  need 
all  the  knowledge  of  every  per sen  in  the  office 
and  all  the  enthusiasm  and  initiative  he  has,  and 
fight  to  keep  it* 

You  are  also  affected  from  y^ur   to  year  by  the 
personal  characteristics  of  people*  I'm  retiring* 
I  am  technically  retired  as  of  now*  When  I  go  out» 
certain  things  that  I  do  well  may  not  be  done  so 
well*  Certain  things  that  I  don't  do  too  woU  aaj 
be  done  better,  and  that  will  be  a  matter  of  personal 
qualifieations*  A  new  director  may  be  a  better  mtsk 
in  certain  matters*  I  hope  he  will  bo* 

Right  now  the  head  of  the  daas  department  in 
the  south,  the  department  that  produoes  tho  largest 
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Woods!    single  revenut  of  any  department  in  ExtenaloQ 

every  year,  kaa  asked  to  be  allowed  to  retire  by 
September  first.  Now,   (July  26)  And  I've  had 
that  request  about  two  weeks «  and  I*k  a  eonyaleseent 
cardiac*  And  if  I  were  not  eonqposed,  I  should  ba 
worried  about  it«  I  ait  aoasvbat  worried,  ^ha  has 
been  phenominally  auecaasful.  Sha  raally  driTea 
those  people*  Vhy  the  faculty  let  bar  gat  away  with 
it,  I  really  don't  know*  I  wouldn't  dare  do  what 
sha  does  in  the  way  of  initiatiTe  in  attacking  things » 
and  I  would  not  aspect  to  have  it  approred*  The 
Senate  has  said  no  to  bm  a  good  many  tlnsat  and  I'ra 
usually  considered  them  wrong,  bpt  tha  "no"  aticka, 
you  see;  they  have  tha  authority*  The  Prasidant  haa 
saAd  no,  the  regents  have  said  no*  But  I  hsTa  to 
work  new  an  tha  quaation  of  getting  a  suocasaor  by 
September  first*  Sha  has  served  us  faithfully  ainea 
about  1923. 

Gilbi     ^hy  is  sha  leaving? 

Wood  St    She's  at  the  salary  level  and  has  had  anougli  years 
on  the  state  retirement  system  so  that  aha  can  go 
out  with  do^  of  her  salary.  Sha 'a  singls,  uaA   shs*s 
tired.  So  it  is. 
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Woods s 
Oilb: 
Woods: 


aiib: 

Woods: 

Olib: 

Woods: 


Oilb: 


Woods: 


How  the  head  of  oiir  law  program   this  past  year- 
chat's  Stiuap? 

Felix  Stuznp* 
Yes*  Has  blundered— and  I  useA  the  word  "blundered" 

as  the  best  one  I  can  think  of  at  the  Boaent— into 

having  his  wife  divorce  him* 

Oh,  dear. 

And  he  has  four  small  children* 

He's  been  praised  very  highly  by  the  bar*  ^hey 

think  a  great  deal  of  him* 

He,  X  consulted  with  a  numberof  his  teachers  in  lav 

school  and  so  on,  and  of  course  he  went  through*  I 

believe,  the  Harvard  Law  School,  and  then  he  took 

the  examination  for  the  bar  in  Massaehusetts  first* 

He  rated  Humber  One  in  the  exainination  for  the  bar* 

(That  I  could  delicver  an  address  on  the  subject  of*) 

The  lawyers  tell  rae,  the  law  msabers  of  our  om 

faculty,  that  you  can  rig  the  course  so  that  your 

students  will  almost  automatically  make  higli  jorades 

in  the  bar  examination,  or  you  can  let  it  go  normally^ 

harvard  Law  School  has  the  reputation  of  not  aiming 

at  the  bar  exam* 

And  Stump  has  been  very  shrewd  at  this*  Mm   ••!»#  and 

I  was  very  mueh  pleased  the  first  week*  altheui^  Z 

knew  that  he  was  being  a  little  rash*  He  said  he 

didn't  think  that  there's  a  deeent  program  for 
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Woods:    graduate  lawyers  in  the  country^  and  he  thotight 

ours  was  pretty  zmieh  behind*  Well,  we'd  already  had 
seTeral  comnittees  of  the  National  Bar  explain  that 
ours  was  the  beat  in  the  country.  And  so  nattirally 
that  did  not  seem  to  mm   to  Indicate  seasoned  judgment. 

Gilbs     He* 8  very  yovmg  anyway^  isn't  hoT 

Voo^f    And  he>8  a  little  hard  to  get  along  with.  1  think 
that«*I  think  his  wife  is  a  flne«grained,  senaitiTO 
woman,  and  that  he  just  nade  her  feel  unoosif  or  table  • 
This  is  my  guess,  although  I  cannot— 

G^ilbs     la  this  going  to  afreet  his  work  for  the  BxtensionT 

Woods:    No*  Except  that  it  makes  it  highly  desirable  that  he 
should  get  a  raise  this  year*  If  you're  going  to 
have  to  run  two  houaeholds* 

Gilb:     Besides  that,  I  imagine  that  sooner  or  later  a 

man  of  that  caliber  would  be  getting  off era  frcB 
outside* 

Woods:    Oh,  he* 11  get  offers  from  the  profession,  fifteen 

thousand^  most  anytime.  We  pay  a  little  orer  nino«  < 
But  vo  made  a  little  proposal  for  a  ralso  and  it 
didn't  go  through*  Now  I  oorae  book  from  the  hospital 
and  sit  at  home  hero  and  moA  breathe  deeply  of  tlio 
restoring  air  of  the  Bey  Region,  and  the  Frosident 
haa  to  get  ready  tor  a  heary  meeting  of  the  RegentSf 
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Woods:    and  get  the  PCC  straightened  out  a  little  bit«  so 
it  will  stiek  fox*  at  least  a  nonth,  and  then  he*s 
going  on  vacation.  I  suppose  he* a  \xp   at  Beho  Lake 
In  his  cabin.  But  I  vo\ildn*t  ask.  I  can  find  out^ 
but  I  always  consider  that  the  kind  of  curiosity 
that  a  man  ought  to  be  shot  for.  And  so  I  ean*t 
see  him.  And  1*11— on  these  higher  eppointaentSf 
like  heads  of  the  law  progran  and  the  correapondenee 
end  the  likOf  be  personally  undertake  a  to  adjust  thea« 
Mr.  Kaiser  has  no  relationship  to  them.  So  I  have 
to  wait  until  close  to  the  twenty-fifth  of  Augjbst  to 
see  him.  And  the  regents  hjiTe  announced  as  peliey 
that  they  are  not  going  to  go  back  and  adjust  men* a 
salaries  upwarda.  They've  done  that  enough.  Sm 
there  are  perplexities  here* 
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011b s     Do  you  have  trouble  generally  in  reoroitlng  men  of 
sufficient  caliber? 

Voodss    Oh  yes*  Tb^  coxapetition  is  great*  There  are  four  or 
five  Extension  services  in  the  country  that  are 
ambitious  and  that  are  headed  by  x  ■an  vho  &T9 
thinking  in  large  terms.  And  they  constitute  a 
treiaendous  rivalry. 

Glib!     In  other  words ^  your  rivals  are  the  other  £xtensi<a 
services  rather  than  the  regular  University  faculty* 

Woods:    Yes*  Most  people  from  the  University  faculty  we  oannot 
use  as  administrators* 

011b t     Why  not? 

Woodst    ^hey  fail*  They  don't  know  enou^*  This  is  a 
specialized  thing* 

Oilbt     How— what  la  it— the  background  of  the  average  gooi 
adiolnistrator? 

Woods!    Up  to  the  present  it  has  been  sosm  adalnistratlTe 

ability  shown  in  the  University  soaewhere*  with  tb« 
co]iQ>rehension  jtt  of  the  ideals  of  the  Uhiversltyt 
because  we  are  in  syiqpathy  with  thesi  and  are  wevkiac 
for  them*  Otherviiee  they'll  not  take  so  maeh  pains 
to  be  in  accord  with  the  Departments*  It  takes  lots 
of  time  and  effort*  But  we  are  in  accord  and  we  are 
working  that  way*  Now  recently  several  Uhiversitiea 
have  placed  graduate  students  frca  their  •ehools  of 
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Woods:    Education  In  adult  education.  We're  planning  to 
go  Into  the  field  with  certain  Extension  ■ex'vlces 
to  get  practical  experience.  And  I  do  that*  I 
let  Paul  Sheats  in  Los  Angeles— he's  an  associate 
director— ta]ke  somebody  from  someidiere  else  %t%tj 
year* 

Ollbt     As  an  Intern. 

Woods!    As  an  Intern*  Barrows  up  here  la  more  of  a  self* 
worker,  and  fas  ean't  use  one  t%tj  well. 

C^llbt     Tou  mean  he  doesn't  like  to  delegate* 

Woods:    Well*  he  does  pretty  well  on  delegation,  but  he 
wants  to  think  things  out  himself,  and  you  haTe, 
he  has  to  get  to  a  certain  point  before  he  wants  to 
delegate,  and  there  are  only  a  couple  of  people  fas 
feels  like  delegating  to* 

Now  I  try  to  delegate  everything  that  it  is 
poaslble  to  delegate*  The  linitatioofl  ocmm  tram 
above,  to  me*  I  get  a  letter  frosi  the  President 
saying,  ''Tou  peraonally  are  authorised  to  aet  for 
me  in  doing  so-and*so*  This  is  not  transferable*" 

Ollb:     Bren  if  you  delegated  everything  you  eould,  you'd 
still  have  a  great  deal* 
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Woods:    I  delegate  a  great  deal*  ^or  Instance ,  Sheats 
at  Los  Angeles  is  running  a  program  as  big  asy 
well»  maybe  a  little  larger  than  the  program  at 
Berkeley^  and  I  rarely  know  the  details  of  anything* 
But  1  see  him— I've  been  going  domm  about  twice  a 
month  and  spending  three  or  four  days  and  talking 
over  matters  with  him^  and  we  tried  to  piek  out 
the  things  that  have  some  general  signifieance  for 
uSf  to  see  how  it  works* 

I  do  the  saraa  with  Barrows  here* 

Gilb:     I  did  want  to  get  an  answer  to  the  question  of  wher« 
do  you  recruit  jour   administrators. 

Woods:    It  is  best  to  recruit  them  from  other  Extension 
divisions*  Just  as  the  University  of  California 
looks  aroimd  to  Prince ton »  Harvard  and  Columbiat  and 
looks  for  soBM  men 9  so  lis  look  around*  We  say^ 
"University  of  Kansas  is  not  sueh  a  gr^at  Istension 
service «  but  they've  certainly  got  a  man  in  this 
field*  He  makes  a  stir  At  every  meeting  of  the 
Directors*  and  we'd  like  to  have  him  out  hmr%p   so 
why  shouldn't  ws  offer  him  I500  more  then  he's  gettingt 
or  a  thousand^  and  coat  of  removal*  and  bring  him  out** 

Gilb:     And  you  have  the^means  to  eoivete  in  that  underhanded 
f  aahion?  ( laughter ) 
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Woods:    Just  the  taiM  way  the  ^resident  does*  Andx  so  ^ 
vould<— but  the  saaie  thing  is  reciprocal.  I*m 
considered  the  head  of  the  staff— the  University 
la  considered  the  head— I  keep  saying  "I"  when  I 
8houldn*t<>-and  a  niimber  of  altogether  superior 
people.  Stump  Is  perl^pips  the  best  In  the  co\mtry 
In  the  law. 

Ollbs     1   don*t  think  there's  any  question  about  it* 

Wood  St    No.  I  ion^t  think  so.  In  medicine »  I  think  there's 
a  man  in  Los  Angeles ^^  Sternberg,  or  a  man  up  here 
who's  a  lung  specialist.  What  is  his  nave?  In 
medical  extension.  He's  one  of  those— give  the 
others  a  head  stort.  '^hi&j  know  what  they're  doing* 
^^h»j   know  the  pitfalls.  7ou  see,  very  soon  you  get 
these  specialists  in  and  they  know  more  than  you  do* 
But  they  don't  know  more  than  you  do,  or  they  shouldn't, 
about  what  Extension  exists  for* 

^ilbs     7o\ir  function  is  also  one  of  coord inttion,  represent- 
ing it  t*  the  higher— 

Woods:    I  adioit  that,  but  we  can  achieve  that  in  part  by 
having  monthly  meetings  of  a  little  groi^  of  top 
administrators.  We  have  one  the  eoalng  Monday  sai 
Tuesday,  which  should  be  interesting.  I  initisted 
those  and  we  call  it  the  progrsa  sssadtt^Of  in  order 
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Woods:    to  avoid  the  use  of  th«  word  "exeoutive."  I  don  t 
like  the  word  "executive"  when  I'm  trying  to 
talk  to  people  about  cooperation^  because  it  carries 
some  notion  of  coercion* 
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Woods: 

Gilb: 
Woods: 


Have  you  ever  had  any  difficulties  with  yonr 
subordinates^  as  an  administrator? 
^6  8^  with  the  man  who  was  acting  director  iriien  I 
took  over.  He  became  business  manager  and  asss  clat« 
director*  I  was  glad  to  have  hlra,  I  didn't  want 
him  lost*  He  knew  too  much  that  was  valuable;  %ra 
could  get  It  vat  of  him*  And  he  was  vex^  difficult* 
You  coiildn't  propose  anything  that  was  a  deviation 
from  past  procedure  that  seemed  to  him  remsonaHa* 
^at  was  unfortunate  In  an  era  of  expanding  as 
rapidly  as  the  one  you  were  going  Into* 
^es«  Well^  ha  dldi  't  think  It  should  expand  so 
rapidly* 

Wellf  with  war  and  — 

He  Is  the  one  who  caused  the  difficulty  In  getting 
these  war  courses t  forced  them  to  go  to  Bnglneerlog* 
And  the  fact  Is— I  wanted  cooperation*  Z  felt  that 
nobody,  anywhere^  down  the  llno^  shoiild  order  anyone 
else  to  do  sons  thing*  He  should  akk  him  to*  And 
that  should  be  siifflolent*  But  ordering*  not  Ha 
didn't  have  that  kind  of  authority*  Didn't  exist 
In  Bxtenslon*  He  acted  like  a  Prussian*  And  ha 
ordarad  people*  kad  he  told  people  flatly  they 
couldn't  do  thinks  that  I  had  approved*  Inatead  of 
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getting  the  problem  raised  to  the  proper  level-* 

all  he  needed  to  do  was  raise  the  issue  with  ■• 

and  say*  "Weftre  going  to  violate  one  of  the  rules 

they  have.  We're  operating  in  the  business  office 

by  this*  and  hadn't  you  better  authorise  as  to  g9 

and  work  on  Mr.  Corley  about  ItT"  to  which  I  would 

you 
hare  said,  "Yes  indeed*  Can't  gs  get  over  right 

away  and  see  about  it?" 

We  11 9  it  took  about  eight  years  until  he  would 
take  that  second  attitude*  Yes,  he  caused  as  to 
age  a  little*  Hay  have  given  ae  part  of  ay  heart 
attacks  I  don't  know*  But  he  died  of  a  heart 
attack  himself f  instantly*  A 

clot  of  blood  in   the  aorta*  And  at  the  timm  hm 
died,  he  had  be  cone  highly  eooperatire* 

I  said  the  function  of  the  business  office 
is  to  explain  to  our  people  how  they  can  do  sobm thing 
that  at  first  blush  looks  as  thougjh  it  can't  be* 
You're  saying  sons thing  against  it* 
He  should  be  pemissive  rather  than  restrietive* 
He  shaUd  say  now,  "I'll  show  you  how  you  can  do 
that*"  Because  I've  said  every  desirable  thing 
in  the  University  can  be  donei  there's  a  aethsi 
of  doing  it* 
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Grllb:     I  went  to  Harvard  Graduate  School ,  and  one  of  ray 

professors  there  said  that.  He  said,  "Vhatever 

la  academically  desirable  is  administratively 

possible  and  d(Hi*t  ever  forget  it."  And  I've  ner^r 

forgotten  that  statement*" 

it's  a  very  important  one. 
Woods  s    Qht/taoLkkm  Very  iiiqportant.    And  before  I  died»  ht 

quoted  that  as  his  own.  Before  he  died,  I  asan. 

He  quoted  that  as  his  own  discovery*  And  he  took 

that  attitude  towards  these  heads*  Like  the  head 

of  Lew  would  come  in  and  say«  "I  want  to  do  this*" 

And  you  see,  the  reason  we  had  this  hig^  autonony 

in  the  management  of  funds  is  that  the  business  offics 

is  watching  what  we  do*  That's  one  of  the  ehief 

reasons.  And  the  business  office  has  leeided  that 

I  am  to  be  trusted  reasonablfr*  The  President  has 

his  opinion,  but  I'll  always  tell  the  truth,  which  is 

a  basic  principli  with  ne*  (I  think  sosMtiass  that  Z 

haven't  done  so  well  with  ny  youngsters,  with  mj 

children.  I  have  three  sons,  and  teaching  then  all 

to  tell  the  truth,  especially  whan  it  hupta— )  and 

then  I  have  tried  to  obey  the  rules  eonscientioualy, 

not  just  to  fill  the  letter  of  thaa  mrit  bat  the 

spirit.  And  that  is  very  diffieult* 
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Oilbt     A  large  number  of  those  rules  refer  to  yotir 
relationship  to  the  Aeadesde  Senata* 

Woods:    Yes,  welly  the  rules »  the  references  to  Extension 

in  the  Academic  Senate »  the  manualf  the  ton^aJ, 

refei^ences,  are  not  very  numerotia.  There  are  not 

more  than  fifteen,  I  think.  But  the  iiiq;>lied 

references  are  very  great*  And  I  always  accept  the 

implied  ones,  which  are  much  tougher*  AnA  I  say, 

"It  is  obviotisly  the  intent  of  the  Senate^  wtaMi  I 

read  the  section,  that  this  shall  be  applied  more 

broadly  than  appears*  And  so  we  are  not  here  to 

ask  tbe  narrow  intex*pretation  but  the  broad  one*" 

One  of  the  difficulties  is  that  a  ntDtbera  of 

departments  try  to  write  our  administratire  roles 

for  us*  The  I>epartBient  of  English  thinks  we  haTO 

no  ri^t  to  inrite  any  of  their  professors  to  lecturo 

in  Extension*  Rave  half  a  dozen  departments  that 

hare  felt 
feeldk  that  way*  Chemistry  and  Physios  tmal  that 

way,  \mtil  recently* 
Oilbs     Why?  I  don't  uncierstand* 
Woods  t    It  diverts  them  from  things  that  Mbm  Bopartosnt 

wants  them  to  do* 
Gilb!     Oh,  I  see* 
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Woods:    And  they  don't  recognize  this  an  an  Important 
part  of  the  University  work.  Hot  significant. 
Anything  that  Interferes  with  a  man's  researeh 
nowadays  Is  likely  to  run  Into  that  sort  of  thing* 
Veil,  now  I  think  that  that  it  about  enougli* 

(end  of  Interriev) 
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(Interview  with  Baldwin  M.  Woods  on  August  1,  1956, 
at  the  Woods  home*} 


Woods:    Th«  auuiner  of  teaching  personnel  for  Extension 

lsi{xi±  quite  difficult*  You  nay  decide  to  haT«  a 
special  teaching  personnel  appointed  full  tine  for 
the  Job*  At  least  one  iiniTersity  does  that*  But  I  rm 
always  felt  that  it  would  be  a  mistalce*  And  chiefly 
because  the  group  would  hare  the  reputation,  if  it 
were  not  a  fact,  of  being  inferior  to  the  regular 
faculty. 

GilbJ     Right. 

Woods:    And  that  would  ruin  raueh  of  the  effeetiveneta*  So 
I  have  said  no*  Therefore  we  have  tried  to  get 
eollaboration  from  the  departments  in  lending  their 
members  to  teach,  and  we  have  paid  then  a  nmll 
amount*  The  pay  is  not  very  much*  It  runs  from 
#6  to  fl5  P«r  teaching  hour,  for  a  contact  hour  with 
the  class,  and  the  teacher  must  in  addL  tion  ■nst 
prepare,  which  frequently  means  couple tely  reTiaiag 
his  material,  because  the  material  ready  for  under- 
graduates is  not  suitable  for  adults*  Their  minda 
work  differently  and  tbay  have  a  different  baekgreuBd* 
They've  lived  more  lives,  and  living  lives  changea 
you  a  great  deal*  I'm  nearly  aixty-ninei  I've  lived 
a  long  time*  What  I  thought  and  believed  haa  baaa 
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challenger^,   soTnetlmes  for  the  worst,   sonetlnies  for 

the  better.     As   to  the   classics,    it  is  for  the 

better, 

your  recruiting 
I  want  to  ask  you  about  1i^aoamk±XMt±mm.   of  teachers. 

What  Is  the  motivation  of  those  people  you  raanags 

to  get  off  the  regular  faculty? 

You  haTS  to—I  speak  now  in  tarns  of  sosial 

psychology,  about  ^ich  I  don't  know  a  thing. 

So  that  qualified  you  to  talkl   (laughter) 

And  most  people  who  talk  about  it  haTe  that 

qualification.  So  I  have  been  very  dose  to 

Milton  Chemin  since  he  cans  here*  He  thinks  !*■ 

a  superior  administrator,  and  he  says  so  froa 

time  to  tiais* 

^t  is  this,  in  the  University  we  can  never 

pay«  or  at  least  thers*s  no  prospect  of  our  paying, 

salaries  omsnansurate  with  thoss  in  industry*  In 

engineering,  for  years  I  had  the  experience  that  when 

a  man  reached  the  point  %rhere  his  kJCx  outside  offers 

were  double  what  we  could  pay  hi«f  he  would  leave  us« 

and  I  was  always  preparing  for  that.  Aad  I  always 

glive  hin  my  blessing  when  he  left»  and  said  we  woxild 

count  him  forever  a  issirft>er  of  our  department,  even 

thou^  he  left  us« 
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Woods:    Because  of  the  eeonoinie  situation  with  which  people 

are  confronted  normally*  and  the  cost  of  llTlng*  the 

inflatl08iAi*y  spiral  process «  professors  freqtiantly 

are  behind  In  money*  and  they  oiight  to  hare  a  vmy 

to  earn  some,  and  the  best  way*  it  seems  to  me*  Is 

to  earn  It  In  the  thing  In  which  they  are  most 

coiiq;>etent9  which  Is  teaching*  or  sometimes  researeh* 

During  the  war  the  University  made  some  exceptional 

rules*  particularly  Regulation  No.  li,,  limiting  the 

amount  the  professor  might  be  paid  In  addition  to 

his  fm,  salary  for  doing  research*  Before  that  tl»e 

it  was  considered  yery  bad  manners  to  accept  any 

money  for  doing  research*  espeelally  in  physics  and 

chemistry*  In  English  they  have  not  yet  changed  their 

minds*  And  so  it  is  generally  figured  somewhat  in 

this  fashion:  a  professor  of  Bnglish*  a  raeiriberal  of 

the  faculty  of  the  department*  will  tayt  may  be  told 

has  been  in  the  last  few  years 
by  his  chief*  **Vow  X  think  I  osn  get  yoa  a  proMotioa 

of  t500  a  year  beginning  next  year  if  you  will  get 

out  a  substantial  publication  this  year*  It  need  not 

be  large*  but  it  must  be  of  good  grade  and  pass 

muster*  And  you'll  get  that  the  rest  of  your  life* 

Why  teach  for  a  few  dollars  from  KxtensiODf  whieh 

will  last  only  f(»*  the  semester  and  stops!  because 
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Woods:    it's  only  for  th6  course  that  you  get  It?  It  is 
against  your  financial  interests  to  teach  for 
Extension." 

Gilb:     Is  it  against  their  aead«mie  interests?  I  meant 
does  it  lower  rather  than  enhance  their  prestige? 

Woods:    On  the  whole »  it  did  lower  Tery  greatly  their 

aeademio  prestige,  and  that  was  one  of  the  greatest 

that  faced  us 
problems/in  these  years*  And  so  we  did— at  least 

I  attecrpted-«ffiany  things  th  change  that*  One  of  the 

chief  of  which  was  to  have  the  prograas  of 

Extension  suggested  by  the  heads  of  tm  BepartaentSt 

the  deansy  or  by  special  committees  within  the 

Departiaent  appointed  for  the  piirpose*  Ind  then  vs 

gave  those  programs*  We  went  to  the  representatlTe 

assembly  with  a  number  of  sequences  of  courses  that 

made  sense ,  fell  together,  Tery  much  like  what  you 

have  for  a  master's  degree,  and  we  said  that  ws 

would  like  to  give  a  University  eertifieate  for 

satisfactory  conq^letlon  of  this  seqaenee*  And  it 

would  be  labelled  Certificate  in  Publie  Health 

Administration,  and  we  would  publish  it  with  the 

motto  of  the  TJniTer8ity»  the  aeal  of  Xxtension,  and 

the  signatures  of  the  chief  offioer  of  the  Department 

and  of  the  Tics  p/esident  of  Kxtenslon*  Ve  hare 
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Woods:    that  authority  now^  for  about  ten  different 
certificate  sequences »  each  of  which  would  t 
a  student  about  two  years  to  dOf  going  to  school 
two  nights  a  week*  And  they  ccosist  of  soae 
specially  designed  co\u*ses  and  sons  upper  diTision 
courses  in  the  Departments*  They  are  in  general 
harder  than  is  likely  to  be  prescribed  on  the  campus* 
I  know  that  will  be  contested «  but  I's  of  that 
opinion  after  watching* 

Those  sequences  are  rery  significant*  ^^y  ars 
taken  very  seriously*  Last  spring,  before  aiy  heart 
attack,  I  had  one  bunch  of  forty  of  them  to  sign  at 
once,   the  largest  I've  ever  had* 

Now  to  get  your  teaching  staff »  you  have  a 
rather  large  problem  because  at  best  only  sbout  one 
member  of  four  in  the  faculty  is  oovpetent  to  teaeh 
adults • 
dilbs     I'd  make  that  even  broader,  but  we  don't  nsed  to* 
Woods:    And  so  I  can't  use  many  members  of  the  faeulty, 

bsoause  they  fail*  Now  they  would  deny  this  in  the 
Mtin*  Therefore  many  things  I  say  are  not  serious 
for  publication,  because  they  would  stir  up  a#«dless 
strifs,  but  w^'ve  had  the  ezperienee*  So  every 
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Woods t    Instructor  for  a  course  In  Extension  is  appointed. 
Is  n^Blnated  by  the  Department  hmA  or  by  us  aftA 
wi^  Departmental  apprcral— it  has  th»  mffprcrrBl 
or  both,  and  I  retain  the  right  to  refas«  to 
re •employ* 

Oilb:     ^o  you  find  that  the  people  vho  are  nominated  are 
those  in  the  lower  echelons? 

Woods t    Well,  that  leads  further  into  this  economic  spiral. 

Hearly  every  assistant  professor  at  some  place  along 

the  line  fails  to  get  promo  ted —I'm  not  talking  about 

the  geniuses  who  are  recognized  nationvlA*  or  vorld* 

wide *«>f ails  to  get  promoted  as  rapidly  as  the  needs 
^  rise 

of  his  toxnllj   w^slwi,  and  if  he  has  a  eonsiderable 

family,  and  the  University  has  eertainly  not  adopted 

the  policy  in  favor  of  small  families  only— then  that 

may  be  serious*  Professor  Bolton,  I  believe,  had 

eight  children*  So  there  will  be  health  expenses* 

(Fortunately  the  Kaiser  Foundation  haa  lent  a  tremendoaa 

aid  there*  Only  those  who  have  dealt  with  it  have 

an^  idea*  For  example,  my  period  of  lying  in  tha 

hospital  cost  ras  no  extra  money  whatever,  not  one 

dollar* ) 

O^llbi     But  you  find  that  this  incident  of  need  is  eoiaaident 

wi&l  skillT    / 
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Ahl  There  you  have  a  verj  delicate  question. 
Sometimes  it  isn't*  Sometimes  it  is*  Often  a 
mans  is  competent  to  offer  to  adults  one  course « 
and  only  one*  Use  that  one*  And  then  the  students 
in  Eztension«  especially  the  classes  that  are  irtiollj 
adults,  are  quite  vocal,  and  if  the  teacher  is  not 
doing  what  they  consider  a  first-class  job,  and 
demanding  of  them  enough  work,  then  thej  will  report 
it  and  they  will  object  and  say,  "We  will  not  re- 
enroll  under  this  man;  he  is  not  adequate*"  And  that 
will  reach  me  very  fast,  just  like  gossip* 
And  you  have  the  power  to  act  on  that* 
What  I  do  is  siBQ)ly  not  re -employ  him*  I  do  not 
believe  in  discharging  a  man  in  the  middle  of  a 
course,  where  he*s  meeting  a  class  two  evenings  a 
week  for  eight  weeks*  No,  no*  It  isn't  that 
iiTportant* 

I  notice  that  your  faculty  is  supplemented  by  people 
who  are  not  on  the  regular  faeulty* 
About  three -four the  of  the  faculty  are  people  from 
the  outside* 

And  you  do  this  out  of  necessity  rather  than  ehAlee* 
Only  in  part*  We  would  be  glad  to  have  a  much 
larger  numberaf  of  regular  faculty  Beabertf  and  frosi 
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Vooda:    certain  departments  like  medicine  and  lav*  aediclne 
particularly,  and  engineering,  we  can  get  a  higher 
percentage  of  faculty  members  \iho   are  coDq>etent9 
because  it's  a  profession.  Now  the  aTaraga  faculty 
man  doesn't  know  the  difference  between  a  science 
and  a  profession,  and  there  is  a  very  great  differeneai 
The  chief  of  them  is  a  contact  with  and  responsibility 
to  persons*  A  professional  nan  has  clients  whom  he 
must  satisfy  or  lose  the  job.  And  that  glTss  hia  a 
depandenee  that  is  tsxt— on  getting  the  answer 
satisfactory  to  both.  That  does  not  call  for 
lowering  of  standards.  Generally  speaking,  you  hara 
to  raise  than.  Tou  have  to  educate  the  msibars  of 
the  class  to  respect  high  things.  Ve  don't  wish  to 
do  ehesp  things. 

This  past  year,  for  example,  we  had  aons  wa 
offered  between  5,000  and  6,000  courses  by  3»000 
people.  That  is  a  vexy  Isrge  undertaking. 

Oilbt     I  would  like  to  ask  again,  what  is  your  policy  on 
recruiting  people  \dio  are  not  on  your  regular 
fMoltyt 

Woods t    Oh  yes.  ^^  recruiting  of  people  not  on  the  regular 
faculty  follows  a  pattern.  Thay  must  ba  highly 
competent  in  their  own  field.  Thay  frequently  are 
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Woods:    the  best  people  to  give  applied  courses.  They 
know  much  more  thumthe  faoultj  people  about 
applied  eourses*  A  men  in  a  few  years  idien  ve 
build  atomic  structures  quite  generally^  the 
engineers  who  build  the  atomic  structures  will  b» 
better  lecturers  on  the  design  and  construetion 
of  stznictures  than  our  engineering  facility*  At 
present  the  engineering  faculty  can  lecture  on 
both.  Chiefly  because  it*s  been  restricted* 
under  secrecy*  It's  classified  material— you* Te 
heard  the  expression*  In  other  words «  unless  you'r* 
one  of  a  Tery  select  number  that  haT«  be«&  InTestigated 
Jij   the  FBI  and  the  Atomic  Energy  CooBission  staffs* 
you're  not  allowed  to  work  there* 

Oilbs  What  about  courses  that  are  not  applied  and  not 
professional?  And  yet  you  have  people  that  are 
not  faculty  members*  Where  do  you  get  those  froaiT 

Woods t    Generally  speaking*  the  department  knows  soas  of  Hmwu 
In  the  field  of  marketing*  for  example*  which  is  a 
large  field  in  business  administration  now*  tte 
faculty  members  who  are  specialists  in  marketing 
know  some  of  the  past  students  of  the  Unlyersity 
who  belong  to  that  field  and  are  a  aarteA  am— ess* 
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and  jam  have  a  deslrs  to  tea^  a  course*   hej 

don't  eare  to  become  teachers* 

Th«8«  are  people  who  are  enployed  In  the  workadsy 

world. 

Yes*  ^hey  are  employed  professionally  outside* 

And  we  InTestlgate  them  pretty  thoroughly* 

You  do  take  some  also  who  teach  Just  regular 

academic  course* 

%e  variety  of  offerings  of  Eztensioa  is  so  great 

that  without  writing  a  book  I  can't  really  oorer 

them  all*  For  example,  we  hare  for  sons  years 

given  a  series  of  courses  for  adadssicn  students* 

It  is  intended  to  satisfy  the  students  that  hare 

come  from  high  school  who  did  not  get  re  commendations » 

but  who  contend  that  the  grades  that  ns  were  gotten 

by  the  written  process  in  high  sehool  did  not 

represent  their  ability^  and  there's  some  STldeneet 

a  good  deal  in  the  mindsal  of  sosm  people «  thst  they 

are  correct,  and  so  we  offer  thea,  then^  a  series  of 

courses*  Not  high  school  ooursof^  eollege  eourses* 

Roughly  comparable  to— 

Yes,  taken  right  out  of  the  list  of  lower  diTision 

courses*  But  they  vast  pass  with  an  sTerage  grate 

of  about  one  point  higher  thaA  the  freshBsn  on  the 
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Woods:    campus  have  to  melse*  And  If  they  succeed,  thej 
are  admitted  by  the  Board  of  Admiasloiia* 

Glib:     And  sone  of  jovr   Instructors  in  those  courses  are 
non-faculty ♦ 

Woods:    Yes.  Although  in  general  those  are  the  most  populsr 
courses  for  the  faculty  members*  The  faculty 
members,  as  I  have  said,  get  paid  from  |6  to  tl$ 
an  houry  contact  hour^  and  if  the  class  is  of 
any  considerable  size«  about  kO,   that  will  cons  out 
to  be  more  nearly  #15  than  |12  an  hour,  and  when 
you  do  the  necessary  number  of  hours  to  build  up 
t]a#  course,  you  cone  out  with  a  fair  amount  of 
money*  Tou  teach  a  three -unit  course  or  half  of 
a  course,  the  "a**  part,  for  say  t500«  That  is  not 
a  high  pay,  and  we  hare  conqplaints  at  the  present 
tiJM*  There  are  two  departments  at  Loa  Angeles  who 
vill  not  recommend  any  of  their  faculty  to  teaoh 
for  us  because  we  don't  pay  enough* 

Oilbt     You  put  this  all  on  the  plazie  of  eoonosde  motlTation* 
Do  you  ever  get  people  who  are  motivated  by  an 
exceptional  seal  for  adult  edueation? 
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V«  do*     N^atrly  %r9Tj  nmh  who  teaches  for  us  leama 

a  gr«at  deal  from  the  Jdb,  and  he  beoonea  an 

•nthiiaiaat*     He  just  becomes  that  way* 

You  don't  start  out  that  way,  but  you  get  that  wayT 

Tes*     Frequently  he  starts  out  rather  proaaieally 

and  then  he  develops  enthusiasm*     And  soxae  of  thea 

ultlDiately  becorw  noum  of  our  adninist raters*     But 

it  ia  a  eonglomerate  niixtia^e^  becmse^you  see^  you 

have  this  adaiission  group*     This  adxoiaslon  group 

will  probably  be  dlscontiniied  in  another  tvo  yeax^s, 

by  request  of  the  Board  of  Adnissions*     Ajsd  that  ia 

Just  a  reflection  of  faculty  belief  that  it  is&*t 

good* 

Do  you  share  thx^it  belief? 

No*  I* ye  defended  then  many  tiaes,  because  I  think 

that  the  Job  that  is  done  is  a  worthy  job*  ^^ra 

wholly 
are  one  or  two  things  about  it  that  I  don't  likSf 

but  by  end  large  it's  pretty  fair*  Ve  changed— I 

insisted  on  changing  admission  reqiA^meats  for  tha 

admissions  group  to  this*  snd  then  rery  csreful 

checking  of  prospective  athlete s^  because  it's  a 

favorite  triak  method  of  getting  athlataa  in*  You 

hava  to  keep  your  eye  on  the  grading*  So  vo  maka 

comparative  records*  ^hia  all  leads  to  the  monay 

question* 


'      vftl     lo 


f-» 


67 
Ollbt 


Woods! 

aiib* 


Wood  8 1 


Gllbl 
Wood St 
Glib  I 
Wood  8 1 


Just  before  W8  get  to  thst— this  yoa  asj  wish 

stricken  from  the  record  afterward— but  I  noticed 

In  one  of  your  cononunlques  that  jou  aentloned  that 

one  of  the  dli^ectors  of  Rxtenslon,  Mr«  Ira  W« 

Howarth— 

Tea* 

Had  eoine  from  Chicago's  downtown  coltege  and  had 

run  Into  some  dlffleultj  at  the  UnlTerslty  of 

Callfomlaf  especially  In  his  relationships  with 

the  faeultjf  and  I  wondered  If  jou  could  elaborata 

on  that*  since  we're  on  the  subject  of  faculty 

relationships. 

We  have  been  extremely  fortimate  these  last  years 

In  getting  faculty  understsndlng.  Wa  hsTS  thraa 

advisory  boards,  one  In  the  north,  one  In  the  souths 

and  one  In  Santa  Barbara,  all  appointed  by  the 

President,  and  the  Prealdant  conaulta  the  Director^ 

1^0  consults  many  peopip  ,  In  noainatlng  maaibara  for 

thaa* 

^hat'a  the  adrlaory  board. 

^nd  they  ara  aade  up  of  imal^&jtm   af  the  faculty* 

Do  you  have  to  take  their  adylaaT 

Tou  can't  Ignore  It  too  many  tlaea*  Taahnlaally  Z 

do  not  have  to,  and  I  often  plead  aztanuating 
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Woods:    olromostances  and  secure  some  delay.   In  other  words^ 
you* re  just  an  administrator;  you  do  the  best  you 
can.  And  every  now  and  than  they  offer  you  advle* 
which  is  none  of  their  businesa*  Vow  you  can't 
say  that. 

dilb:     It's  very  dear  to  my  heart,  this  whole  proble^t 

because  I  have  a  faculty  committee  in  relationaklp 
to  ray  project,  and  I've  had  80»e— 

Woods!    I've  talked— I  take  matters  with  them  rery  aerioualy 
and  I  report  to  them  quite  frequently,  and  I  have 
the  associate  directors  at  Berkeley  and  Los  Angeles 
do  the  saoB ,   and  the  assistant  director  at  Santa 
Barbara.  On  the  whole  it  has  worked  well. 

0ilbs     What  are  the  pitfalls  that  a  asii  slight— 

W^odst    The  difficulties  thnt  you  have  are  failure  to 

understand*  I  believe  that,  well,  anA  insistence   , 
on  the— oh,  ^rtiat  would  you  eall*'-the  stock  questions 
about  standards  that  are  not  real  questions  of 
standards*  For  instance,  you  can  object  beeatise 
one  of  them  can  say,  "Why,  it*s  clear  that  you* re  not 
giving  courses,  these  courses  are  not  up  to  standard* 
A  student  on  the  ctmpxm   gets  s  muoh  better  co>arse«* 
fou  can  say  you  doubt  it,  but  he  is  still  perfectly 
sure*  And  he  will.eite  reasons,  and  they  will  be 


pedantic  reasons* 


offlrbQ  xr^-  *tr' 


......-♦   «- » ■ 


T     i5^ 


i     Ow"-  ~    -"J     C-J 


•.-.- ^r>ff»xjj[    fgjfjj,    ,Ci:^w'    .  ■      '^   fi^l^   1       ^i>fl|»r*  «*'-''. 


.  V,     t:r..r  ?: 


met. 


69 

GilbJ 
Wood  s  t 


aiibt 


Woods: 


A  priori  reasons* 

'I^ere  are  argiiments-*"He  doesn't  take  a  hard  enou^ 
examination^**  "You  don't  sift  them  earefollj  enough 
at  admission,"  or  you  don't  do  this,  that,  or  the 

other  thing,  and  "You  let  people  teeeh  thea  who 

t  _ 

aren  t  the  top  people,"  and  so  on*  That  is  a 

problem*  Because  frequently  they  want  to  throw  out 

a  teacher  right  in  the  middle  of  a  semester* 

But  we  have  had  increasing  understanding*  One 

of  the  strongest  nsn,  I  think  I  mentioned  before, 

is  Jdni  Been  Orether;  another  is  the  Chancellor* 

Both  of  whom  have  had  a  great  deal  of  contact  with 

people  outside  the  ordinary  academic  channel* 

9m  will  take  anyme  whA  has  had  to  lire  both  in  and 

out  of  the  University,  then  he  will  understand* 
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Woods!    Now  Professor  Howeth  came  here  In  the  days  when  ther« 
was  great  zeal  In  developing  adult  education.  And 
he  thought  that  the  pattern  was  to  offer  the  work  of 
the  University  off  eaiiQ>U8  without  restriction^  and  so 
Ym   announced  graduate  courses  right  off* 

If  you  touch  graduate  courseaf  you  happan  to 
touch  the  faculty  at  a  apot  of  tremandottfl  awMitiTity 
and  pride*  The  pride  of  the  faculty  in  the  graduate 
courses  we  offer  is  very  great*  And  on  the  whok  , 
justifiably  so*  And  it  ^ould  be  dona  Tery  carafully* 
At  the  end  of  fourteen  yearSf  I've  just  raceived 
approval  to  do  it  from  the  Academic  Senate*  and  it 
is  the  toughest  job— 

Oilbt     You've  won  your  spurs. 

Woods:    Tea*  That  was  a  tremendoua  thing*  Andjtha  firat 
five  years  I  didn't  bring  it  np   at  all*  I  aaid  X 
would  just  make  explanationa  to  people  whleh  will 
be  somewhat  a  bit  of  sophistry  aa  to  why  wa  snaata't 
offer  graduate  works  to  outaidera*  ^%  they  aaa 
through  you*  9hay  are  vary  aharp*  iad  to  thay  aaldt 
"We  still  think  you're  wrong**  1 

1*11  just  say  that  Hoveth  want  Tary  faat*  Ha 
want  faster  than  oo^ild  ba  aaaiailatad*  Whan  the 
faculty  oppoaed  him,  ba  donounoed  thm*  And  pretty 
••an  ha  was  on  hia  way  oat* 
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Gllbt     Your  position,  in  other  words,  is  no  place  for 

anyone  who's  autocratic  and  who  doesn't  understand 

Voodlss    It's  just  like  the  Hew  Testanent*  You  must  be  the 

•errant  of  all*  And  you  must  believe  in  the  Unlversitj. 
You  must  believe  in  the  University  with  all  yoor 
heart* 

Veil,  I  had  had  many  years  of  doing  that,  and 
I've  stood  hig^i  with  the  Academic  Senate,  because 
right  in  the  middle  of  the  service  of  acting  as 
Director,  I  was  made  chairman  of  the  Conaittee  on 
Academic  Freedom,  in  the  midst  of  the  oath  buainess* 
It  was  probably  an  undesirable  arrangement^  and  I 
didn't  stay  at  it  any  longer  than  I  had  to  to  be 
honorable*  But  I  went  through  some  punishment* 
There's  some  people  in  connection  with  the  — 
I  went  through  mofe  pinftshment  than  I  would  have  if 
I  didn't  insist  in  telling  a  little  more  of  tha 
truth  than  some  people  wanted  to  hear*  whiah  was 
that  they,  not  merely  the  regents  bat  also  the 
faculty  had  made  mistakes,  and  I  could  put  mj  finger 
on  them,  list  down  the  line,  and  they  did  not  like  it* 
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^o  you  think  that  this  need  for  faculty  rapprochraent 
makes  It  essential  that  the  next  Blreetor  of 
Extension  be  recruited  from  faculty  background  rather 
than  from  an  administrative  one? 


Well,  I  think  the  next  one  should  cone  frosi  a  group 
that 

has  had  professional  training  in  adtilt  education 


and  Is  also  a  faculty  man^  either  here  or  In  a  0tat# 
university,  whera  tha  atmosphara  la  ona  of  a  state 
university,  because  he* a  going  to  have  dlfflcxiltlaa 
vlth  the  checks  and  balances  of  a  state  university* 


How  they  are  much  moz^  B^yv   than  In  a  private  ««*• 

members 
I*ve  worked  as  a  partner  to  many/of  tha  faculty  of 

Stanford  at  times.  I±  did  soae  work  down  there  on 

their  wind  tunnel  on  foraa  of  aerodynamic  objects* 

(I  was  Interested  In  airplanes  since  19l5f  and  I 

Introduced  courses  about  It  beginning  in  1916,  so 

that*-)  And  X  found  that  they  did  not  have  tte 

ehaaks  on  them*  When  a  aembar  of  tha  faoalty-«yoa*d 

find  it  out  I  you  already  alluded  to  aosM  things,  I 

ean  tell—If  your  adviaory  oomaittaa  aaid  to  you, 

'*I  don't  think  you*d  batter  do  that  yat,*  than  you 

don't  do  It*  At  least  3rou  do  Just  a  little  oa  tha 

adgo  to  report  upon  end  gat  a  basis  for  c^iag 
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Woods t    further.  Tou*d  have  to  handle  it  ^  th  the  utmost 
eircuraspeetion* 

Oilbt     Now  to  get  a  man  with  faculty  baekground  from  tha 

state  uniTerslty  who's  also  had  aJOMrience  in  adult 

education^  aren't  you  apt  to  be  coMfined  to  peopli 

from  schools  of  Education? 

in 
Itoodst    Ho,  I  have  brought  gwitty  in  the  last  few  years  for 

recognising  the  fact  that  the  University  is  never 

preparedlto  fill  a  post  when  it  beconis  liacant*  I 

havo  brought  in  two  men  for  them  to  choose  from,  and 

I  have  had  them  under  training  for  six  years.  And 

they  stand  right  here  now  and  are  both  quite  eo^>etent« 

And  the  President  will  make  his  choice  after  heax*ing 

from  the  advisory  committee »  end  so  on* 

I  bring  them  very  forcibly  to  his  attention. 

they  came,  I  told  them  there  was  a  prospect,  lo 

guarantee;  I  can^t  make  guarantees.  I  can  tell  you 

that  the  tJniversity  is  very  commonly  addicted  to 

appointing  from  within.  I*ve  seen  it  happen  many 

times.  And  I  think  Jia  the  last  BMber  of  the 

faculty  without  special  training  In  Sdueationy 

adult  edueatiOQ,  who  could  be  the  Director.  There* a 

too  much  technically  known  about  adult  education 

no¥r   that  I  don  t  know,  and  that  the  average  man 
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taken  from  a  department  von't  know.  And  a  man  In 
the  faculty  that  I  could  recommend,  I  wouldn't. 
Then  there's  liable  to  be  an  Increasing  dlTorcensnt 
of  Extension  from  faculty  thinking  If  this  Is  tlis 
eas«« 

Ho«  because  they  work  with  It,  la  what  It  amounts 
to.  If  the  next  Director  Is  chosen  froa  onm   of  the 
officers  now  In  Extension,  he  will  have  had  training 
and  collaboration  with  the  faculty  as  a  major  Issue* 
He  Biay  not  be  quite  as  close  to  the  faculty  beevms* 
he  may  not  be  a  faculty  man* 

For  example,  one  of  the  men  who  Is  a  strcog 
possible  candidate  was  for  saven  ytJ^mK  president 
of  a  small  college  In  Wisconsin,  and  it*s  con|>&etely 
academic.  lie  then  went  to  the  iTnerlcan  Council  in 
Education  and  worked  on  a  survey.  He  is  liberal  in 
thought  but  very  careful  in  relation  to  facult|^» 
He's  had  experience  in  it.  H«  will  haTe  to  %rln  hit 
recognition  In  the  faculty* 

The  other  one  la  a  profesaor  of  Eddoation^ 
trained  In  Adult  Education*  That's  his  speeialty* 
lxMiJOTt7rawit(rrst»»t  I  wanted  to  say  this,  juat 
beeauso  I  feel  It  ao  atrongly*  Z  eannot  understand 
why  the  training  and  education  of  adults  ahould  be 
conildered  inferior  in  any  sense  to  the  training  of 
young  people* 
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Woods:    You  speak,  you  drive  In  nj  heart,  because  I  don't 
either*  But  I  find  a  gx*eat  many  who  do  not  agree 
with  me,  and  they're  prominent  people,  ^^re  la 
a  feeling  on  the  campus  ttudk  — ^Is  la  something 
that  Is  hard—a  feeling  that  my  retirement  Is 
going  to  represent  something  of  a  calamity.  Of 
course  I  would  stick  to  the  rules,  but  you  don't 
know  about  the  next  man*  I  would  be  honorable  with 
the  faculty,  but  you  don*t  know  about  the  next  man* 
People  say  this  to  me*  I  say,  "Let  not  your  hearts 
be  troubled,"  because  we  have  had  this  training 
system*  It  conslited,  for  example.  In  haying 
everybody  accept  the  notion  of  the  certificates # 
which  represent  a  very  close  rapprochmsnt  with  the 
faculty,  and  the  faculty  really  lays  out  the  sequence 
of  two  years.  In  conferences  i^lch  may  involve  the 
constituents  we  are  dealing  with* 

Ve  are,  for  example,  running  a  two*or*three- 
year  sequence  of  training  starting  with  a  course  in 
psychology  of  human  relations^  and  it  is  not  an 
elementary,  two*blt  book*  It  is  given  by—who  is 
the  m$n   over  In  psychology— can't  say  his  naas  now* 
(Thla  is  the  penalty  of  heart  attaoki  your  meaory 
is  partially  gone  for  awhile*) 
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Lots  of  people  have  that  problem  without  having 
a  heart  attack. 
He* 8  done  a  grand  job* 

But  it  is  understood  that  until  the  representative 
of  the  Department  of  Business  says  that  the  eurri- 
eulum  is  ri^t»  you  don*t  go  ahead^  and  every  one 
of  them  went  through  that  process*  And  the  sen  who 
work  with  me  now  have  had  experience  of  watehing 
training  for  public  health  nurses*  ▼isiting  nurses t 
you  know,  the  has  this  system  of  them*  And  toward 
the  end 9  during  the  warx^  toward  the  end  of  it  and 
right  afterwards,  ywtwa  we  were  under  tremendous 
pressure  to  give  them  some  help*  The  dean  of  our 
School  of  Nurshing  said  she  couldn't  spare  anybody 
and  she  wouldn't  have  anybody  who  wasn't  fr—  ovr 
faculty  doing  it*  And  I  want  to  lunch  with  her  and 
had  a  talk  with  her  about  it  and  about  the  obligation 
that  we  had  in  all  of  the  fields »  bat  she  stood  flm« 
And  so  we  didn't  offer  it*  Z  said,  "This  Is  very 
sad*  We  should  be  dMng  it*  I  agree*"  The  head  of 
the  class  department  was  Just  bounding  up  snd  doMB 
in  her  chair  trying  to  get  going«  and  I  sald»  *Uhtll 
the  dean  says  yes,  we  can't  go**  That's  the  basis 
of  operation* 

So  they've  ha*  that  experience*  Whether  they'll 
stick  to  It,  I  don't  know* 
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Ollbt     In  order  to  finish  up  here,  I  want  to  make  an 
abrupt  shift  to  the  subject  you  wanted  to  talk 
about  todaj^  which  was  the  finance  sz  of  the 
Bxtension* 

Woods:    Now  the— you  have  to  go  to  the  theory  of  support  of 

publle  education,  and  you  have  to  answer  certain 

questions*  For  which  group  of  students  did  «• 

intend  to  have  free  ^blic  education?  Does  that  go 

froan  the  cradle  to  the  grave T  As  is  ironically 

announced  by  some  legislators*  Becmuse  the  public 

school  system  in  California  is  operating  an  adult 

program*  There's  sobm  l).00*plus  centers*  They  take 

some  two  million  people  a  year*  They  have  almost 

unlimited  authority*  They  have  authority  to  cover 

•A  almost  unlimited  field  of  subjects* 

Vow  if  you  applied  that  theory  to  Extension,  you 

would  say  thet  all  Extension  courses  should  be  froo* 

And  I  thought  that  for  several  years*  I  attended 

meetings  where  to  think  anything  else  was  heroaj* 

Me  have  a  statewide  covnittee,  coordinating  ooaaittoo 

of 
on  education,  and/vhich  I  probably  wa«  the  dominating 

member  after  airiiilOf  becvmse  I  was  trying  to  got 

collaboration  throughout  and  a  diTiaicn  of  duties  a 

little*  They  do^'t  want  to  divide  dutiesi  they  want 
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to  keep  the  respftnslbillty  free  and  easy  so  that 
they  may  do  anything  they  please,  and  this  gives 
some  difficulty* 

'^   state  college 8  ohapgs  a  fee  that  Is  less 
than  ours*  We  charge  for  a  standard  university 
course  offered  on  campus ,  which  we  offer  off-caBV>us, 
$9  a  unit  at  present*  It  may  be  raised  to  #10  a 
units  before  too  long* 

X>oes  the  fact  that  they  charge  less  as  an  that  tha 
Instructors  are  paid  less? 

Generally  speaking.  It  did,  and  that's  one  of  ay 
chief  arguments*  fjooLkA 

Bat  It  turns  out  that  the  state  automatically 
reimburses  them  for  their  expenses  on  an  attendanaa 
basis*  '^hej  report  the  attendance  In  adult  classes 
this  year  and  get  the  money  for  next  year,  and  tha 
money  Is  set  on  the  basis  of  the  year  before*  By 
law  and  the  Constitution*  It's  not  just  a  siapla 
Matter* 

I  had  to  study  tha  Sdusatloa  Coda,  and  It 
happened  that  I  knew  the  people  who  fonnQsted 
the  original  law,  Mr*  Will  Wood  and  Mr:  Bthal 
Richardson  Allen*  ^hay  were  wonderful  people* 
They  had  a  high  coDoept*  They  advanced  the  eauaa 
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Woodat    of  adult  education  in  Calirornia  tremendously*  I 
would  say  that  evezT'thing  considered,  California 
has  a  better  pattern  of  adult  education  today  than 
any  other  state  in  the  union* 

Oilb:     Has  more  adults  too,  doesn't  itt 

Woods:    I*d  have  to  argue  the  point  with  Hew  York.  Aside 
from  Vew  York,  I'd  say  probably  yes.  Hew  York  hat 
an  awful  lot  of  thta. 

3o  you  then  ask  yourself  for  a^ila*  and  then 
you  cone  to  the  regents.  The  regents  say,  "We  don't 
think  that  a  man  with  a  job  should  be  givan  a  fraa 
course.  He  should  pay  something.  He  should  pay  a 
fair  amount  of  the  cost.**  You  go  to  the  Lagialatura 
and  they  say  the  same  thing.  The  I^irector  of 
Finance  looks  at  the  prospective  budget  and  ha  aaaa 
your  item  of  state  support  for  Extension.  Whan  I 
casM  in,  it  was  fifty  thousand  a  year.  It  is  now 
about  six  hundred  and  fifty  thousand  a  ysar,  baoausa 
it  was  too  small,  axid  President  Sprool  believed  in 
%diat  I  was  doingT 

G^ilb:     Has  ii  gone  up  in  ratio  to  t.he  total  budget? 

Woods!    Yes,  but  if  you  cheek  on  the  changing  value  of  tha 

dollar,  I  can  t  be  sura.  I  haven't  got  out  tha  tablet 
ftH  the  change  in  ^he  value  of  a  do  liar. 
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But  I  wondered  if  the  percentage  of  Extension 

in  relation  to  the  total  University  budget  had 

remained  constant  even  thoiigh  the  change  in  the 

^11  ar  value  had  grovm.- 

I  think  it  may  have  shrunk* 

The  percentage  has  shrunki  Then  you've  made  no  real 

gain  at  all I 

To  hear  them  talk,  you'd  think  I'd  just  robb«d  th« 

treasurfr*   (laughter)  It's  a  fact. 

So  I  presently  observed  that  the  belief  JAk  of 
the  Legislature,  the  belief  of  the  state  administra- 
tion, the  belief  of  the  regents,  and  the  belief  of 
considerable  numbers  of  the  leading  members  of  ovop 
faculty  was  that  adults  should  pay  for  their  courses* 
They  had  jobs;  they  could  afford  to*  Let  them  pay* 

Not  all  of  those  conclusions  follow,  as  I've 
cited  them*  Frequently,  and  I'll  give  you  sons  of 
the  reasons  why  I  did  not  change  my  mind  too  quiekly, 
most  of  our  instruction  is  given  to  young  adult • 
between  twenty-five  and  say  thirty-two  or  -three* 
Now  the  only  income  they  h^ve,  if  they  are  salsried 
people,  is  the  difference  between  what  they  reeeive 
and  jlkn  what  they  expend  on  operation*  Just  like  a 
business*  So  you  don't  compute  that  they've  got 
their  salaries  to  spend;  they  haven't*  They  have  to 
pay  the  expenses  of  running  a  houae  first* 
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Demands  on  young  people  for  expenres  are  often 

older 
higher  then  on  miA  people*  They're  raising  families* 

Yes 9  unless  the  older  people  are  prominent;  then 

they're  called  upon  for  everything,  I  get  perhaps 

twenty  calls  a  month* 

Philanthropic  things  ^  yesy  but  I  was  thinking  of 

the  initial  problems  of  buying  a  home  and  raising 

a  family* 

Yes«  snd  one  of  the  most  expensive  problems  is 

furnishing  a  house* 

In  generals  they  are  at  the  child  age*  Their 

children  are  coming*  And  lt*s  weU  that  they  should 

ocam ,   because  psychologically  it's  mush  harder  to 

adjust  to  growing  children  when  you're  older* 

(OQr  yoxingest  son  was  bom  when  I  was  forty-siz^ 

and  he  was  a  sort  of  caboose  to  the  traSn»  a 

six  feet  two 

surprise*  Handsome  guy,  dark  eyes  and  haiTf  Aooked 

upon  favorably  by  young  ladies  and  their  mothers*X 
So  I  know  about  this*) 

And  the  net  amount  that  you  have  left  is  what 
you  have  to  spend*  ^hat  net  aiaount  is  often  of  the 
order  of  #2$  to  $50   a  month  if  you  have  a  good 
salary  of  II4.OO  or  t^OO  a  month*  Eron  if  it*s  Joint 
salaries «  I  don't  care,  but  you've  got  that  moh 
income*  Wellf  tk^re  are  a  lot  of  pooplo  vlio  don  % 
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have  th&t  much,  and  they  are  the  people  who  most 
need  this.  Also,  the  coxarses,  we  can  rarely  pet 
•Xasses  big  enoiigh  to  offer  these  courses  outside 
of  the  big  places* 

You  know,  one  of  the  big  pushes  for  University 
Extension,  as  I  understand  it,  caxne  from  the 
•rganised  labor  moTement.  Do  you  hare  many  people 
from  organised  labor?  Do  you  serve  that  need? 
We  attempt  to.  But  that  was  in  England. 
It  was  to  a  certain  ext«nt  in  ±k±x  California  too* 
The  Workers  Education  Association  in  Englsnd  gave 
tv^nendous  support  to  adult  education^  and  it*s 
really  worth  studying.  But  they  really  studAAd 
pretty  much  the  classics,  because  they  took  the 
standard  courses  of  Oxford  and  had  a  tutor  coma 9 
one  of  the  dons,  every  week  for  three  years,  «b 
one  course,  before  they  finished  it.  Then  th«y 
took  the  finishing  examination  given  the  under- 
graduates of  Oxford.  And  if  you  take  eoonoaie 
theory,  for  exaiiQ>le,  they  really  had  been  up  and 
down  the  scale.  I  don*t  think  any  such  thing 
happened  in  this  country.  I  can't  find  any  trace 
of  it.  IM  be  much  interested  in  knowing  what  yon 
know  about  it. 
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t   interviewed  Paul  Scharrenberg,  who  was  for  a 
numbera  of  years  the  lobbyist  for  the  A. P.  of  L., 
azid  he  said  that  that  was  one  of  the  measuraa 
which  they  supported  strongly,  the  University 
Extension* 

^ey  do,  ^hey  support  our  getting  about  #600, 000^ 
I  wondered  what  you  give  them  in  return*  Does  a 
sizeable  iiart  of— 

Oh,  they  don't— we »d  get  that  in  all  probability 
%rithout  their  help*  The  point  is,  will  they  then 
sit  down  with  us  and  plan  a  program  that's  usable 
to  people  in  labor? 

How  I  have  burned  my  fingers  on  this  job^ 
because  I  believe  that  we  ihould  offer  a  full  set 
of  eoiirses  for  labor,  and  it  should  be  very  carefully 
selected  to  meet  real  needs*  They  will  not  accept 
a  course  in  general  economics*  You  have  to  give  ont 
in  labor  economics* 

In  other  words,  they  don't  have  this  interest  in 
general  education  which  the  English  laborers  have* 
They  want  applied  courses* 

^ey  want  courses  that  are  flatored  their  way* 
Now  this  makes  it  very  tiekliah* 

So  I  went  over  to  S^n  Franeiseo,  axid  as  I  often 
•ay^  I  took  my  hat  in  mj  hand  and  went,  but  I  went 
and  saw  the  Congressman* 
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Glib:     Shelley? 

Woods:    Jack  Shelley.  This  man   uses  very  strong  language* 
(laughter)  And  I  saldj  "Toto*  boys  are  not  coning 
to  our  places.  We  take  a  tally  and  the  best  we 
can  find  is  Biaybe  fifty  over  the  state  out  of  OTir 
enrollment  of  sixty-five  thousand*  And  there  are 
things  that  ought  to  be  done  for  you;  there's  a  lot 
of  things  that  you  don't  know*  I  don't  know  what  they 

are  right  now*  I'm  not  making  any  special 
But  there  are  things* 

He  akidp   *'I'm  pretty  sure  you're  rights  but  do 
you  realize  that  every  tine  a  labor  man  goes  to 
attend  a  course »  he  leaves  his  job  and  gets  no  pay 
for  the  time  he's  gone*" 

Qilb:     Don't  you  give  evening  classesT 

Voodst    We  haipe  evening  classes*  I  imnsdiately  cited  that 

with  great  fervor*  He  said«  "But  not  in  our  subjects*" 

So  Z  put  a  young  man  to  work  with  him  who  was 
in  the  Industrial— what  do  we  call  itt 

Gilbt     Institute  of  Industrial  Relations* 

Woods t    Yes*  Tou  see«  Clark  Kerr  handled  these  directly  at 
first «  %Axen  he  csim  here*  I  waa  one  of  the  first 
men  he  met  on  the  campus*  I  worked  intimately  with 
him*  He  is  very  fond  of  me,  but  he  saySf 
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"I  ask  your  advice  but  I  don't  follow  it.  You  will 

get  angry  with  me  sometime."  And  I  said  we'd  wait 

fop  awhile  about  that.  He's  a  very  keen  man.  I 

think  he  has  not  made  the  hit  with  the  regents  that 

is  desipable*  He  is  a  Quaker^  you  know^  and  he  is 

accustomad  to  very  cautious  thinking.  He  can  wait 

until  the  spirit  mores  him,  jxxst  as  long  as  any 

regent  and  twice  longer.  And  when  it  mores  him^ 

he'll  heve  something  to  say.  If  it  doesn't  move 

hiMf   he'll  have  nothing  to  say.  Fascinating. 

I  wish  I  knew  more  about  the  Quakers.  Walter  Hartf 

English 
former  professor  of  philology  and  vice  president  of 

the  University,  was  brought  up  a  Quaker. 

I'm  going  to  keep  you  on  the  subject  here* 

Oh  yes,  we've  got  to  get  it  done. 

So  I  presently  decided  that  if  people  of  the 

state  wished  to  have  an  inconsistency,  to  have  free 

adult  education  for  those  who  came  to  the  publie 

school  system  and  presumably  were  not  far  enough 

along  to  benefit  by  University  Bztension« and  to  have 

the  University  charge  for  its  courses,  then  I  would 

have  to  accept  that  verdict,  especially  since  I 

found  thn  t  the  President  believes  that  wmy,  vith  his 

Scothh  ancestr|r  coming  out  all  over  hia. 

And  you  would  have  to  charge  for  labor  courses  as  well 

as  for  other— 
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Woods s    Oh  yes*  But  now,  however,  I  said  Extension  Is 

very  flexible,  sjid  when  we  offered  the  labor  course 
m   atteno^ted  to  sell  it  as  a  package.  That  is  to 
say*  all  of  the  men  who  meet  these  qualifications 
may  attend.  The  charge  for  all  of  them  is  so  much* 
Three  hundred  dollars t  all  of  them  may  take  the 
course  without  further  charge* 

That  pleased  Mr*  Shelley*  He  swore  at  sosm 
or  thosa  who  did  not  like  the  idea*  and  ha  ordarad 
the  business  agents  of  the  labor  unions  of  San 
Francisco  to  appear  every  day  at  limch  for  an  hour's 
session^  and  to  put  in^  to  pay  two  dollars  eaeh  out 
of  their  own*  Union  treasurer  would  stand  tha  raat« 
And  our  caah  takars  went  overthere  not  quite  pre- 
pared for  this,  and  they  were  deluged  with  #1 
bills,  ^^y  had  never  aaen  such  a  quantity  of  thaM* 
Thay  came  back  with  over  eight  htmdrad,  and  thay 
took  three  or  four  daya  to  straighten  out  who  had 
paid  and  who  hadn't*  It  waa  quite  a** 

But  the  best  thing  we  did  in  that  ooursa  was 
the  final  aassion  on  collective  bargaining* 

Qilbt     How  many  people  camaT 

Wood  at    About  four  hundred*  Too  many  to  do  a  com>lata  job 
with*  But  thay  wanted  it  that  way*  And  if  you're 
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going  to  do  a  Job  for  these  groups,  you  have  to  do 
it  the  way  thty  want  it  a  time  or  two.  You  doh*t 
have  to  do  it  forever*  You  see,  so  many  tiioes  when 
you  do  something  by  sending  appeasement,  you  get 
eau^t  in  the  snags  of  it  and  you  keep  right  eaa. 
doing  it  that  way  for  a  long  time,  and  a  bad  thing 
grows  up*  That  isn't  the  wsy  to  administer.  That's 
administration  with  no  brains.  You,  after  a  little 
while,  come  at  them  with  a  little  change.  So  we  did* 
About  the  third  time  we  said,  "Ddn't  you  think  that 
in  having  the  discussion  of  collective  bargaining* 
we  should  hear  from  the  management  side?*  And  •• 
we  got  the  secretary  of  the  Manufacturer's  Association 
of  San  Francisco  to  come  and  give  the  lecture 
preceding  the  last  one,  and  one  of  the  muk   in  labor 
economics  to  take  the  last  one«  and  then  hold  your 
discussion.  Oh,  they  thought  that  was  fine.  If  it 
was  so«and«so  representing  the  industry*  They  would 
hear  one  man,  and  he  was  the  only  one  they  would 
listen  to.  You  see,  you're  dealing  with  the  free 
American  oitisen,  XMd  as  he  is  ealled* 
I  do  a  number  of  interriews  with  both  labor  and 
management,  so  I*« 
You  know  the  view*  V 
I  know  the  view  sad  Z  know  the  p«op]s« 
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So  we  did  that.  That  worked  very  well,  ^hen  we 
got  in  down  south  with  the  steelworkers.   I  went 
down  and  bbm  thm   general  secretary  of  the  steelworkers 
of  Cellfornia.  He  was  in  Los  Angeles  and  I  had  a 
visit  with  him.  We  may  have  had  lunch;  I've  for- 
gotten.  And  I  proposed  to  him  that  we  have  a 
conference  meeting  on  the  problems  of  the  steel 
industry.  We  talked  about  some  things »  a  number 
of  iny^ortant  things.  There  would  be  unlimited  time 
for  discussion.  We<d  break  up  into  groups  of  four 
or  six  that  woxild  have  two-hour  sessions  by  themselves 
Just  think  of  the  possibilities  of  thisf  For  the 
welfare  of  our  whole  country. 
It  is  something  that  people  don^^  grasp. 

We  tried  to  keep  o\ir  imaginations  open  always^ 
and  my  people  are  only  useful  as  long  as  they  ar« 
full  of  enthusiasm  and  imagination.  They  are  the 
only  ones  I  can  use. 
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Woods:    On  the  financial  side,  I'll  say  another  word. 

Vhen  I  changed  to  go  to  the  American  people ,  then 
I  went  to  the  President  end  I  said,  "Can't  we  hare 
a  policy  for  the  financing  of  Extension  that  will 
indleate  lUliat  ^ings  ere  to  be  charged  to  inooms  and 
what  will  coiae  from  the  state?"  He  thought  he'd 
appoint  a  committee.  He  named  a  committee. 
Hr.  Corley  was  chairman.  The  former  comptroller » 
UtiO   died— ItangstroiB?  no«  it  wasn't  that — closa 
to  it.  Swedish  name»  very  fine  chap*  The  moat 
imaginatiTe  we'd  had.  He  was  very  helpfulf  beoauaa 
I*d  written  a  book  on  engineering  economies,  ^d  he 
decided  I  was  an  authority  on  econooniost  and  if  I 
proposed  a  certain  method  of  setting  up  accounts  for 
BxteBBion^  it  would  be  all  right.  VeTer  aind  what 
I  did  or  what  I'd  been  doing.  He  Just  told  his  own 
staffs  "Professor  Woods  knows  about  economica.  & 
has  written  a  book  about  it.  I've  read  it|  it's  a 
good  book."  This  he  announced  vight  in  the  aiddl^ 
of  a  conferencej  which  upaet  ne  completely*  I  was 
not  prepared  for  Uiat  praise  from  hin.  Oh^  but  thm 
book  was  not  qtiite  what  he  said. 

And  so  we  got  going.  The  committee  MMt  Wttkt 
and  here  again,  X  had  to  do  aomething  that  Z  would 
not  generally  admit  publicly.  Z  had  to  educate  mf 
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finance  officers  to  the  policy.  They  were  presumably 

ray  financial  advisors,  but  actually  I  devolved  a 

financial  policy  and  instructed  theia  in  it  over  the 

yoftps,  and  that  coiaes  from  being  an  engineer. 

^hat  is  also  conslsten  with  your  philosophy  of 

first  dealing  with  what  is  deairable  and  then  with 

what  is  eeonoaie* 

Yes*  We  11 9  I  said  that  I  thought  that  we  ought  to 

pay  froia  public  fundo  the  ready-to-serve  costs «  that 

is  to  say  the  costs  that  go  with  having  an  organization 

ready  to  do  the  job,  manned,  with  Director*  Associate 

Directors*  business  officers,  recorders,  all  set  up 

to  do  the  job,  and  with  teachers  on  the  lists,  and 

then  the  students  should  pay  wha^  was  added  vbBn   you 

taught  the  eourso*  All  right*  The  eoBsnittee,  after 

turnip  medown  for  about  three  years,  was  finally  * 

finally  said  that  that  would  be  fine.  So  we  had 

the  unanimous  report  to  the  President.  Ve  went  in 

to  the  Finance  Committee.   (One  thing  you  will 

Xeam  the  longer  you  are  here,  the  ooBq;>lezlty  of 

this  institution.  It  is  very  difficult.) 

2  had  to  be  prepared  to  support  the  reooHMBAation 

after  it  was  made,  to  the  Finance  Coimittee,  and  two 

■embers  of  the  Finance  Committee  did  not  think  you 

I  t6  a  labor! 
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Woods:    They  thought  It  was  best  to  leave  them  Ignorant. 
Distinguished  regents*  If  I  gave  you  the  names 
you*d  be  shocked. 

Ctllb:     I  certainly  would  be*  I*m  shocked  anyway^  without 
the  names! 

Woods:    When  that  happens  right  in  the  middle  of  a  meetings 
what  do  you  do?  So  I  explained  to  them^  thought » 
that  idiat  we  thought  we  should  hare  was  the  sort  of 
central  office  expense  paid  and  then  certain  general 
things^  so  we'd  have  the  principal  officers  paid  and 
be  ready  to  go  to  work^  and  if  we  did  thatf  we'd 
hsTe  to  increase  the  amoimt  coming  from  general 
funds 9  the  state  fundSf  by  about  two  hundred  thousand 
dollars*  We'd  been  getting  about  two  hundred  thousand 
and  four  hundred  thousand  looked  like  it  wtuld  d>  it* 
Without  looking  for  growhh*  I  iMver  knew  how  nueh 
growth  was  coming*  One  doesn't* 

And  I  said  that  was  the  poliey  that  had  been 
recommended 9  and  they  said^  "What  was  the  poliey 
before?"  And  I  said,  '^Well,  there  wasn't  really 
any***  The  President  said,  "No,  the  Bztension  never 
kad  a  support  policy*"  The  chainaan  of  the  coBnitt«« 
sort  of  banged  his  gavel  a  few  tiasa  and  aaid,  "It's 
a  wonderful  thing  to  get  out  6f  the  bmss  of  no 
policy  into  a  poliey  after  all  theae  y«ara«  Thia  is 
distinct  progress*  We  are  very  happy  that  SztensiGH 
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Woods  J    has  a  policy  that  sounds  reasonable."  And  so  they 
voted.   I  said  they  might  not  be  able  to  malce  the 
advance  all  In  one  year;  It  might  take  a  couple  of 
years*  But  by  then  it  should  be  done. 

By  the  time  the  couple  of  ytaps  were  up,  the 
cofnount  that  was  needed  was  not  the  total  of 
four  hundred  thousand,  but  six  hundred  thousand. 
And  we  are  now  getting  about  six  hundred  and  fifty 
thousand,  this  year*  Our  total  budget  Is  three  and 
a  half  million. 

1^0  you  find  that  the  regents  are  Increasingly 
syn^athetle  or  not? 

^hey  are,  provided  I'm  not  asking  for  more  money* 
They  are  not  sympathetic  to  the  point  of  wanting 
to  vote  some  more  money.  But  they  believe  In 
Extension,  that  It's  a  good  service*  ^hey  still 
think  the  people  should  pay* 

'he  fees  are  now  paying  82^  of  the  badge t»  and 
18^  Is  from  the  state*  I  think  that  that  la  too 
low  an  amount  from  the  state,  beevmse  we  do  not 
have  any  funds  with  whleh  to  do  new  things*  You 
know  what  I  mean*  There  ax^  sosw  things  that  ar« 
Just  crying  to  be  done* 

^llbi     No  margin  for  experiment* 

Woods:    No  adequate  margin*  Ve  do  small  ssounts  of  ezperl- 
■sntlng  all  the  tins*  Bvery  course  is  In  effect  sn 
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Woods:    experiment  because  you  don^jt  know  how  It's  coming 
out  until  it's  over*  But  that  is  the  way  it  goes* 

I  would  advise  ray  suocessor  to  work  along  the 
•axoe  lines  and  never  get  in  a  hurry.  When  he's 
turned  down^  not  to  go  home  despondent  but 
thoughtful »  and  work  on  the  question  for  next  year. 
7ou  jBst  six&ply  can't  get  it*  It  just  doesn't  cons 
in  big  lumpSf  the  support* 

The  President  knows  my  feelings  that  it*8 
inadequate*  He  has  been  a  great  supporter  of 
Extension*  He  believes  in  the  basis  philosophy* 
He  thinks  that  it's  eiqjlrensly  i2iqE>ortant  matter* 
He  never  esqpected  us  in  these  years  of  tlss  to 
accomplish  what  hai  been  aocono^lished*  I  should 
perhaps  give  one  final  exioople  and  tell  you  how 
it's  paid  for* 

Z  iuA  heard  an  address  in  Kev  York  by  the 

president  of  the  Rockefeller  Foundation*  Soise  ei^t 

yoars  agOfin  which  he  said— he  was  talking  about  the 

role  of  industry— and  he  had  an  auiience  of  about 

six  hundred^  an  audience  of  about  six  hundred 

industrialists f  and  I  was  admitted  boeauso  I  was 

his  friend*  He  had  fomsrly  been— his  nane  was 

OftalkinsT 

Hawkins t  snd  he  had  once  been  the  Dean  of  Business 

adninistration  here«  and  then  at  Col\»bia* 
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WoodAS    Quite  a  fellow*  Oh  yes^  bright*  And  he  was 

talking  to  them  and  8aid«  "Thez*e  are  three  problems 
which  remain  to  be  solved  before  we  can  consider  ths 
capitalist  system  of  America  to  be  a  solid  system* 
At  the  present  time  it  Is  unstable*  And  thaj  should 
be  solved  by  industry  itself »  by  the  members  of  the 
capitalist  system*  ^he  first  is  to  take  out  the 
roughnesses  in  the  curve  of  depression  and  prosperity 
and  to  control  them»  so  that  we  can*t  have 
catastrophic  depression*  ^e  second  one  is  to 
determine  means  of  maintaining  stability  in  the 
international  currency  markets  which  have  been 
behaving  very  badly  since  the  war  and  which  have 
cost  us  a  great  deal  of  money,  and  the  third  is  to 
have  a  good  policy  of  relatisnship  between  industry 
and  government*  I  look  to  industry  to  give  answers 
to  all  three  of  these  and  to  give  good  answers •• 
patriotic,  solid  answers*" 

Well,  I  came  home  with  that  in  mind,  end  you  can 
see  that  I  thought  highly  of  it  or  I  wouldn't  know 
it  now*  And  so  I  spoke  to  mj   associate  director  tqp 
here  and  told  him  about  it,  and  I  said»  *A  lot  of 
this  has  got  to  cone  from  the  banks,  especially 
Number  Two,  and  do  you  suppose  there's  any 
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Woods:    of  our  devising  a  program  that  will  train  prospective 
bank  presidents  so  that  out  of  those  In  Ssi 
Francisco  we  might  get  a  few  that  would  rank  Inter- 
nationally In  these  solutions?" 

Well,  he  took  It  up,  and  he  did  a  grand  job, 
^^T  got  a  committee  of  the  junior  vice  presidents 
or  advlsorlal  vice  presidents— those  are  the  closest 
to  the  presidents  of  banks— together «  representing 
the  eleven  largest  banks  In  San  Praiclsco»  and  thej 
said  that  they  would  be  glad  to  sit  In  a  conference 
and  work  out  a  program*  provided  they  were  allowed 
to  seXeot  the  people  for  the  course* 

Gllbt     People  who  taught  it? 

Voods:    Not  who  took  It. 

011b:     Oh,  went  to  It. 

Woods:    And  the  subjeets*  We  said  that  we  would  agree* 

provided  the  result  of  the  conference  seemed  to  all 
participants  to  be  sound*  not  to  any  one  group  but 
to  all. 

Very  well.  We  sat  in  eonferenee  for  about 
four  months*  every  week.  This  is  hard  work,  ^^y 
were  writing  the  curriculum,  ^hey  discovered  how 
tough  it  was.  At  the  end  they  eame  uy  with  one. 
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They  saldj:  that— what  dldji  we  say,  forty  students, 
and  keep  them  going  for  three  years*  And  we  said 
jeBm       And  we  said  we  had  made  a  little  estimate  of 
the  cost,  that  it  would  run  to  about  so  imioh.  We 
would  Preiser  that  the  cost  be  paid  by  a  single  cheek* 
That  they  singly  gather  the  money  together  and  send 
us  a  chack.  They  said  that  was  raasonable.  How  much 
was  the  cost?  Harris  told  thsm  what  he  had  figured 
out,  I  think  something  like  fourteen  thousand  a 
year,  and  so  then  we  nazBSd  among  them  a  nominating 
committee  for  admission  to  the  course*  Forty  to 
enter  each  year  and  continue  for  threa  yeax^«  They 
must  all  be  men  who  had  capabilities  of  becoming 
at  least  important  vice  pre  aidants  of  the  bsnks, 
the  ones  that  the  bsnkars  felt  were  on  their  way  to 
be  permanently  important  in  the  banks*  We  preferred 
vice  presidents* 

Were  they  aware  that  this  was  the  criterion  of 
selection,  the  people  who  were  dhosen? 
Yes*  We  told  them  so*  We  said,  *Wa  don*t  want 
anybody  else*** 

The  people  thsnselTes  kziaVf  than^  that  wl^n  they 
attended  this  course  they  had  bean  given  a  aaal  of 
approval ff  in  affaat* 
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They— when  tkK|c  you  got  to  the,  they  didn't  know 
80  much.  But  this  advisory,  the  bankers  who  were 
working  with  us,  knew,  and  they  went— the  presidents 
of  the  banks  personally  backed  their  sponsors,  their 
supporters* 

And  vo  we  started  out*  We  are  now  taking  fifty 
a  year* 

Ifhere  did  you  get  your  faculty  from? 
Fx^m  the  University*  And  the  first  was  a  aian  who 
taught  the  first  subject  they  wanted  taught,  for  a 
half  year*  They  said  a  year,  and  they  finally 
eoxopromlsed  later  on  a  half  yoar,  was  in  hunan 
relations*  More  banks  and  buslnoss  firms  were 
wrecked  by  poor  human  relations  than  anything  else* 
We  said  we  could  not  teach  human  relations  In  tho 
straight  commercial  sense,  that  to  us  human  relations 
was  something  at  a  somewhat  higher  level,  reoro 
coBQ^lex,  end  a  psychologist  would  have  to  dotlno  it 
as  he  taught  It*  All  we  would  say  was  that  wo  would 
get  them  the  kind  of  man  that  thoy  would  ultimately 
approve  of  after  they  had  Aeard  him* 

The  Instructors  were  really  on  the  firing  line* 
Xes,  I  should  think  sol 

Thi  second  year  was  devoted  to  advancei  in  eeonomioa 
in  an  unstable  economy,  i^ieh  is  what  is  existing 
at  the  present*  Kidner  taiaght  that* 
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Gilb:     I've  met  him. 

Woods:    And  then  we  had^  finally,  the  application  of  economies 
to  modern  banking  In  the  last  year«  Then  they 
reeelTed  these  e«i^iflcates  that  the  Senate  has 
authorized* 
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This  is 

Gilb:     This  Is  wonderful  I  fJcxMBKiig  the  end  to  Ivory  Tower- 
ism.  It  means  the  University  is  actually  cLTfecting 
the  life  of  the  world • 

V^oodst    Yes^  yeu  8ee«  now,  the  teachers  were  indoctrinated* 
We  said,  "You  will  have  to  deal  with  many  minutiae 
and  trivia  along  the  way,  but  don't  forget  to  give 
them  a  good  deal  of  the  best  you've  got*  lever 
mind  whether  they  ask  for  it  or  not* 

Gilbs     Of  course,  roen  like  that  are  apt  to  look  dotm  oa 
academic  people,  I  find* 

Woods t    We  found  that  by  the  Chird  session  they  didn't  want 
any  changes  made  in  the  professors*  They  thought  the 
well,  of  course,  Kidner  divided  the  elass  up  and 
met  little  groups  of  three  or  four  until  he'd  met 
the  whole  class  and  had  an  hour  or  two's  talk  with 
them*  And  so  it  was  with  sons  others* 
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Woods:    Now  we  are  xninning  the  sajne  thing  for  United  Airlines. 
Executives  for  the  future •  We  Just  had  a  request  to 
rtm   it  for  Western  Airlines*  We'll  do  that  out  of 
Los  Angeles. 
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I  wish  yottp  law  course  woiild  have  some  general 
philosophical  courses  besides  all  these  applied 
things* 

Tes*  ^at  is  sons  thing  I  wish  to  teach  here*  I 
may  not  get  to  it* 

Well«  he*s  up  agal  Bt  the  fact  that  the  ayerag^ 
lawyer  wouldn't  be  for  it« 

^he  average  lawyer  is  against  it  because  he  feels 
that  he  already  knows  all  that* 
Which  isn't  the  case* 

Far  from  it*  Whenever  you  find  ansrone  who  is  certain 
that  he  knows  all  about  something,  he  is  a  candidate 
for  a  class*  He's  a  very  strong— 
SxhaA 
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Woods S    X  had  a  t-,alk  which  I  gave  at  a  meeting  of  the 

aluinai  in  the  south  in  which  I  explained  becoming 
ft  member  of  an  advisory  board  to  a  study  on  the 
elementary  schools «  and  ray  preconceived  notionsz 
of  Just  how  things  were  going  to  be^  and  I  was  so 
sure  that  they  wvre  going  to  have  aritfanelkie  fron 
the  first  grade  or  the  kindergarten  right  through 
imtil  they  knew  every  bit  of  it  9  and  thBifi  we  got 
into  it«  and  there  was  a  study  brought  in  from 
Iowa  tbet  showed  that  the  students  that  studied 
arithmetic  in  the  second  and  third  grades  knew  mueh 
more  about  it  than  those  who  studied  in  the  firsts 
seeondy  and  third,  by  comparative  elassesy  that  were 
carried  through  on  the  different  patterns.  I  saidf 
''This  is  most  disturbinlif  because  of  course  one  can^t 
be  aii  advisory  msnber  without  adjusting  his  beliefs 
to  the  faets***  Then  I  went  on  with  other  problMM 
X  d  had  and  turned  out  to  be  wrong«  It*s  «ie  of  the 


best  wayst  because  it's  not  so  oomieal  for  you  to  be 
wrong  every  time.  But  I  just  took  oases  like  that^ 
and  it  was  very  effective* 
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The  reason  this  Interests  me  that  you  would  be 
teaching  general  philosophical  things  to  people  who 
are  forces  in  the  worlds  people  whose  whole  position' 
la  that  this  is  one  of  the  hopes  of  raising  ^bm 
dignity  of  Extension*  It  takes  you  out  of  the  class 
of  an  applied  trade  school, 

Grether  thinks  this  is  marvelous*  and  I*ve  sat  next 
to  Wendt—  you  may  cut  this  off  now. 


(end  of  interview) 
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